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Biodiversity loss is no longer a distant environmental concern; it is a present and
escalating crisis with direct consequences for livelihoods, food systems, public
health, and climate resilience across Nigeria. From shrinking forest reserves and
polluted waterways to the disappearance of species and the erosion of indigenous
ecological knowledge, the effects of environmental degradation are increasingly
visible, yet insufficiently documented, explained, or interrogated. Journalism has a
critical role to play in closing this gap.

At Dataphyte Foundation, we believe that effective biodiversity reporting must go
beyond episodic coverage of environmental events. It must be data-driven,
investigative, and deeply contextual, connecting ecological change to governance,
policy failures, economic pressures, and human impact. This conviction informed
the development of this Biodiversity Reporting Toolkit.

As part of this initiative, Dataphyte Foundation commissioned ten investigative
journalists to produce data-driven biodiversity stories across four of Nigeria’s
geopolitical zones, with reporting spanning Kano, Sokoto, Rivers, Ogun, Edo, Cross
River, and the Federal Capital Territory (FCT). These journalists worked at the
intersection of data analysis, field reporting, and accountability journalism,
examining biodiversity loss as both an environmental and governance issue.

The resulting investigations and a decade-long media monitoring and content
analysis examining how selected Nigerian media outlets: Econai Newsroom, The
Punch Newspaper, EnviroNews, Nature News, Premium Times, The Cable, and
Vanguard report biodiversity and environmental issues form the practical
backbone of this toolkit. Rather than relying solely on theory, the toolkit draws
directly from real reporting experiences, highlighting the challenges of accessing
environmental data, working in sensitive or conflict-affected contexts, engaging
affected communities, and translating complex ecological data into stories that
resonate with the public and policymakers alike. Each case study included here is
designed
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Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms 1



designed to help aspiring journalists understand not only what to report, but how
and why.

Ultimately, this toolkit is both a learning resource and a call to action. Biodiversity
reporting is accountability journalism. It demands persistence, collaboration, and a
willingness to follow data across institutions, ecosystems, and communities. We
hope that the lessons shared here will equip journalists to produce impactful
stories that inform public discourse, influence policy, and contribute to the
protection of Nigeria’s natural ecosystems.

The future of biodiversity reporting depends on journalists who are prepared to
ask difficult questions, interrogate systems, and tell stories that matter. This
toolkit is our contribution to building that future.

Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms 2

This toolkit is intended for journalists at different stages of their
careers, students, early-career reporters, and experienced

journalists seeking to strengthen their environmental and data
reporting skills. 

It offers guidance on sourcing biodiversity data, applying
investigative methodologies, using digital and AI-assisted tools

responsibly, navigating ethical considerations, and centering human
stories without losing scientific accuracy.
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The Biodiversity Reporting Toolkit is a practical guide designed to support
journalists in producing accurate, data-driven, and impactful stories on biodiversity
and environmental issues in Nigeria. It responds to a growing need for journalism
that not only reports environmental events, but rigorously investigates the systems,
policies, and human activities driving biodiversity loss.

Across Nigeria, biodiversity-related issues, such as deforestation, habitat
destruction, pollution, wildlife depletion, and climate-induced ecosystem stress, are
often underreported or framed narrowly as isolated incidents. This toolkit bridges
that gap by equipping journalists with the tools, frameworks, and real-world
examples needed to report biodiversity as a public interest and accountability issue.

Why This Toolkit Was Developed
Environmental and biodiversity reporting presents unique challenges. Journalists
often face:

Limited access to reliable environmental data,
Fragmented or poorly maintained public records,
Technical scientific concepts that are difficult to translate for general audiences,
Safety and ethical concerns when reporting in sensitive or conflict-affected
areas,
A lack of structured training tailored to biodiversity journalism in the Nigerian
context.
Easy linkage of local actions and policies to international treaties, policies or
agreements.

Dataphyte Foundation developed this toolkit to address these gaps. Drawing on its
experience in data journalism, investigative reporting, and newsroom capacity
building, the Foundation designed this resource to move beyond theory and provide
practical, field-tested guidance.

About the Toolkit
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What This Toolkit Contains

At the core of this toolkit are eight case studies drawn from ten data-driven
biodiversity investigations commissioned by Dataphyte Foundation. These stories
were reported across four geopolitical zones and covered Kano, Sokoto, Rivers,
Ogun, Edo, Cross River, and the Federal Capital Territory (FCT). Each case study
documents the journalist’s reporting journey, from story conception and pitching,
through data collection and fieldwork, to publication and impact.

The toolkit includes:

Step-by-step guidance on developing biodiversity story ideas and investigative
pitches;
Methods for sourcing, cleaning, and analysing environmental and biodiversity
data;
Approaches to combining data with field reporting and human-centred
storytelling;
Ethical and safety considerations for reporting on environmental issues;
Insights into collaboration, newsroom workflows, and story refinement;
Reflections on challenges encountered and lessons learned from real
investigations.

Rather than presenting biodiversity reporting as a rigid formula, the toolkit
encourages adaptability, recognising that environmental journalism often requires
context-specific approaches.

What This Toolkit Contains

This toolkit is intended for:

Student journalists and early-career reporters seeking an entry point into
environmental and data journalism;
Practicing journalists looking to strengthen their investigative and data skills;

Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms 4



Editors and newsroom managers interested in building capacity for biodiversity
reporting;
Media trainers and journalism educators working in the environmental reporting
space.
Media units in relevant organizations

While focused on Nigeria, the principles, methodologies, and lessons shared here are
applicable to biodiversity reporting across similar contexts in Africa and the Global South.

The toolkit is designed to be modular and flexible. Readers may choose to read it cover-
to-cover or engage with specific sections relevant to their immediate reporting needs.
Each case study can be read independently, serving as a practical reference for different
reporting challenges and contexts.

By grounding guidance in real reporting experiences, this toolkit aims to demystify
biodiversity journalism and empower reporters to produce stories that are evidence-
based, ethically sound, and impactful.

Ultimately, this toolkit positions biodiversity reporting as a vital component of public-
interest journalism, one that holds institutions accountable, amplifies community voices,
and contributes to informed decision-making about Nigeria’s environmental future.

Dataphyte Foundation’s Biodiversity Media Programme envisions a Nigerian media
landscape where biodiversity and environmental issues are reported with depth, accuracy,
and accountability, reflecting their central importance to national development, public
health, livelihoods, and climate resilience.

Nigeria is one of Africa’s most biologically diverse countries, yet biodiversity loss remains
underreported, unevenly covered, and often framed as a peripheral or event-driven issue.

Vision of Dataphyte Foundation’s Biodiversity Media
Programme

How to Use This Toolkit
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The programme responds to this gap by positioning journalism as a critical tool for
environmental accountability, one that moves beyond awareness to interrogate power,
policy, and practice.

At the core of this vision is a commitment to strengthening journalistic capacity. The
programme seeks to equip journalists with the skills, tools, and editorial support needed to
investigate the structural drivers of biodiversity loss, including deforestation, extractive
industries, wildlife crime, weak regulation, and infrastructure expansion. It prioritises data-
driven and investigative reporting that is grounded in evidence, fieldwork, and ethical
engagement with affected communities.

Dataphyte Foundation believes that biodiversity journalism must be both scientifically
rigorous and human-centred. The programme promotes storytelling that connects
ecological change to everyday realities, food security, livelihoods, health, and conflict,
while amplifying local voices and expert knowledge. This approach ensures that
biodiversity reporting is not abstract, but relevant and impactful.

The Biodiversity Media Programme is also future-focused. Through fellowships, media
monitoring, toolkits, and case studies, it aims to institutionalise environmental reporting as
a sustained newsroom practice rather than a short-term project. By documenting best
practices and lessons from investigative reporting across Nigeria’s geopolitical zones, the
programme contributes to a growing body of knowledge that supports aspiring and
practicing journalists alike.

Ultimately, Dataphyte Foundation envisions a media ecosystem where biodiversity
reporting informs public debate, shapes policy conversations, and strengthens
environmental governance. By elevating the quality and depth of biodiversity journalism,
the programme seeks to support a more informed public and a more accountable response
to Nigeria’s biodiversity crisis.
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Impact
Improved environmental
accountability and biodiversity
protection in Nigeria.

Outcome

Outputs

Consistent, data-driven biodiversity
journalism influencing policy and
public debate

Investigative stories published
Biodiversity Media Toolkit
Media Monitoring Report
Trained Journalist Fellows

Intermediate Outcomes
Journalist Capacity Strengthened
Shift to investigative reporting.
Access to practical reporting tools

Activities
Inputs

Training & Mentoring
Story Commissioning
Field & data Reporting
Media Monitoring
Toolkit Development

Funding 
Trainers & Editors
Data Tools
Partnerships
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Long-term changes in global temperatures and
weather patterns caused largely by human activity.
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Below is a reference table of key biodiversity terms frequently encountered in
environmental reporting, policy documents, and scientific literature.

Biodiversity Journalism Glossary

Term

Biodiversity

Biodiversity Hotspot

Carbon Sequestration

Biodiversity Finance

The variety of life on Earth, including plants,
animals, microorganisms, and ecosystems.

An area with high biodiversity that is under serious
threat.

The process by which ecosystems absorb and store
carbon dioxide.

Funding used for conservation and biodiversity
protection.

Explanation

Climate Change

Conservation Efforts to protect and restore biodiversity.

Critically Endangered A species facing an extremely high risk of
extinction.

Data Journalism Journalism that uses data analysis and visualisation
to tell stories.

Deforestation Large-scale clearing of forests.

Desertification

Ecosystem

The process where fertile land becomes dry and
degraded.

A community of living organisms interacting with
their physical environment.
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Ecosystem Restoration Repairing ecosystems that have been damaged or
destroyed.

Benefits humans receive from nature such as food,
water, and climate regulation.

A species facing a high risk of extinction.

Holding institutions responsible for environmental
damage.

Systems and institutions that manage
environmental resources and policies.

A study conducted to evaluate the environmental
effects of proposed projects.

Ensuring all communities are fairly protected from
environmental harm.

Continuous observation of environmental
conditions.

The permanent disappearance of a species.

Variation of genes within a species population.

An economy that promotes environmental
sustainability.

The natural place where a species lives.

Breaking large habitats into smaller isolated
patches.

The destruction of natural environments where
species live.

Traditional environmental knowledge held by local
communities.

Ecosystem Services

Endangered Species

Environmental 
Accountability

Environmental 
Governance

Environmental Impact
Assessment (EIA)

Environmental Justice

Environmental Monitoring

Extinction

Genetic Diversity

Green Economy

Habitat

Habitat Fragmentation

Habitat Loss

Indigenous Knowledge
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Non-native species that harm local ecosystems.

Conversion of land for different uses such as
agriculture or urban development.

Coastal trees that protect shorelines and support
marine life.

Using natural ecosystems to solve environmental
problems.

An approach linking human, animal, and
environmental health.

Fishing at levels that exceed the ability of fish
populations to recover.

Accumulation of plastic waste in ecosystems.

Illegal hunting or capturing of wildlife.

Animals such as bees and butterflies that help
plants reproduce.

Introduction of harmful substances into the
environment.

A legally designated area set aside to conserve
wildlife and ecosystems.

Planting trees in areas where forests were lost.

Using satellites or aerial sensors to monitor
environmental changes.

A group of organisms capable of reproducing with
each other.

Development that meets current needs without
harming future generations.

Invasive Species

Land Use Change

Mangroves

Nature-Based Solutions

One Health

Overfishing

Plastic Pollution

Poaching

Pollinators

Pollution

Protected Area

Reforestation

Remote Sensing

Species

Sustainable Development
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Using natural resources without causing long-term
damage.

Land areas saturated with water such as swamps
and marshes.

Illegal trade of animals and plants.

Diseases transmitted from animals to humans.

Sustainable Use

Wetlands

Wildlife Trafficking

Zoonotic Diseases
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The Kunming–Montreal Global Biodiversity Framework: A Global Roadmap for Nature

In December 2022, governments from nearly every country in the world adopted a new
global agreement to address the accelerating loss of nature. Known as the Kunming–
Montreal Global Biodiversity Framework (GBF), the agreement was negotiated under the
United Nations Convention on Biological Diversity (CBD) and serves as the world’s primary
roadmap for protecting biodiversity between now and 2030.

The framework was adopted at the 15th Conference of the Parties (COP15) to the CBD and
replaces the earlier Aichi Biodiversity Targets, which guided global biodiversity policy
between 2010 and 2020.

The GBF recognises that biodiversity loss threatens food systems, economies, public health,
climate stability, and cultural heritage. To address this crisis, the framework outlines four
long-term goals for 2050 and 23 global action targets to be achieved by 2030.

The Four Global Goals for 2050

The framework envisions a future where:

Ecosystems are restored and resilient, allowing nature to continue providing essential
services such as food, water, and climate regulation.
Species extinction is halted, and populations of native species recover.
Biodiversity benefits are shared fairly, particularly with Indigenous peoples and local
communities.
Financial resources for biodiversity conservation increase significantly worldwide.

Key Targets Journalists Should Track

While the framework contains 23 targets, several are particularly relevant for investigative
and accountability reporting:

Box 1: 
Understanding the Global Biodiversity Framework

https://www.unwater.org/news/kunming-montreal-global-biodiversity-framework-gbf-adopted-un-biodiversity-conference-cop-15#:~:text=The%20Kunming%2DMontreal%20Global%20Biodiversity,and%20billions%20of%20people's%20lives.
https://www.unep.org/resources/kunming-montreal-global-biodiversity-framework
https://www.unep.org/resources/kunming-montreal-global-biodiversity-framework
https://www.cbd.int/gbf/
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Target 1: Spatial Planning for Nature
Governments must ensure land-use planning reduces biodiversity loss and protects key
ecosystems.

Target 2: Ecosystem Restoration
Countries aim to restore at least 30% of degraded ecosystems by 2030.

Target 3: “30x30” Protection Target
At least 30% of land and marine areas globally should be conserved by 2030.

Target 5: Sustainable Use of Wild Species
Wildlife harvesting, fishing, and hunting must be managed sustainably.

Target 8: Pollution Reduction
Countries must reduce pollution risks to biodiversity, including plastic waste and
agricultural chemicals.

Target 15: Corporate Accountability
Companies should assess and disclose their biodiversity impacts.

Target 19: Biodiversity Finance
Global biodiversity financing should increase significantly, including international support
for developing countries.

Why This Framework Matters for Nigerian Journalists
For journalists, the Global Biodiversity Framework provides a powerful accountability tool. 
It establishes measurable commitments that reporters can use to evaluate government
performance.

For example, journalists can ask:

Is Nigeria expanding protected areas toward the 30% global target?
Are restoration programs restoring degraded ecosystems?
Are corporations reporting their biodiversity impacts?

By connecting local environmental stories to these global targets, journalists can place
Nigerian biodiversity challenges within a larger international context.
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Nigeria’s National Biodiversity Strategy and Action Plan (NBSAP) is the country’s official
framework for protecting biodiversity and fulfilling its commitments under the Convention
on Biological Diversity.

The strategy outlines national priorities for conserving ecosystems, protecting threatened
species, strengthening environmental governance, and integrating biodiversity
considerations into sectors such as agriculture, mining, and infrastructure development.

Nigeria is one of Africa’s most biologically diverse countries, with ecosystems that range
from Sahel savannahs in the north to rainforests, wetlands, and mangrove forests in the
south.

However, these ecosystems face mounting threats from deforestation, oil pollution, mining,
urban expansion, and climate change.

The NBSAP provides a national plan for responding to these pressures.

Key Objectives of Nigeria’s Biodiversity Strategy

Nigeria’s biodiversity strategy focuses on several core priorities:

1. Conservation of Ecosystems and Species: Protecting forests, wetlands, coastal
ecosystems, and endangered wildlife species.

2. Sustainable Use of Natural Resources: Promoting farming, fishing, and forestry practices
that do not destroy ecosystems.

3. Strengthening Environmental Governance: Improving enforcement of biodiversity laws
and environmental regulations.
4. Integrating Biodiversity into National Development: Ensuring infrastructure
development and economic activities consider ecological impacts.
5. Combating Wildlife Crime: Addressing illegal wildlife trade and strengthening law
enforcement.

Box 2: 
Nigeria’s National Biodiversity Strategy and Action Plan (NBSAP)

Nigeria’s National Roadmap for Biodiversity Protection



Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms 15

What Journalists Should Investigate
Journalists can use the NBSAP as a benchmark for accountability reporting.

Key questions include:
Are government agencies implementing biodiversity programs outlined in the strategy?
Are funds allocated for conservation projects actually being used?
Are protected areas being effectively managed?
Are communities involved in conservation efforts?

These questions help transform policy documents into public accountability stories.

Key Sources

Federal Ministry of Environment

Nigeria National Biodiversity Strategy and Action Plan

Convention on Biological Diversity Country Profile – Nigeria

Strong biodiversity journalism depends on credible data sources. Fortunately, several
organisations and platforms provide reliable information on biodiversity, conservation, and
environmental governance in Nigeria. Combining scientific data with community voices and
field evidence produces stronger and more credible biodiversity stories. Journalists should
combine government sources, scientific databases, satellite imagery, and field reporting to
build accurate stories.

Government Institutions
Federal Ministry of Environment: Provides national environmental policies and biodiversity
programs.

National Environmental Standards and Regulations Enforcement Agency (NESREA):
Responsible for enforcing environmental laws and regulations.

Box 3:
Key Sources of Biodiversity Information for Journalists

https://environment.gov.ng/
https://www.cbd.int/doc/world/ng/ng-nbsap-v2-en.pdf
https://archive.cbd.int/countries/profile?country=ng
https://environment.gov.ng/
http://nesrea.gov.ng/
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Nigeria National Parks Service: Manages protected areas and wildlife conservation.

Research and Conservation Organisations
Nigerian Conservation Foundation (NCF): One of Nigeria’s leading environmental NGOs,
producing research and conservation programs.

Forestry Research Institute of Nigeria (FRIN): Research on forest ecosystems and
biodiversity.

Global Biodiversity Data Platforms
Global Forest Watch: satellite monitoring of deforestation
IUCN Red List: global database of threatened species
UNEP World Conservation Monitoring Centre
FAO Forestry and Biodiversity Data

Academic and Local Sources
Journalists should also consult:

Local universities
Environmental researchers
Community leaders
Indigenous knowledge holders
Civil society organisations

https://nigeriaparkservice.gov.ng/
https://ncfnigeria.org/
https://frin.gov.ng/
https://www.globalforestwatch.org/
https://www.iucnredlist.org/
https://www.unep-wcmc.org/en
https://www.fao.org/home/en/
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Biodiversity reporting is not limited to wildlife stories. It intersects with economics,
governance, culture, and public health. Below are examples of potential story angles
Nigerian journalists can explore. Good biodiversity stories often begin with local
observations and community experiences, supported by data and expert analysis.

Governance and Accountability
Are state governments implementing Nigeria’s biodiversity strategy?
What happens to funds allocated for conservation programs?
How effective are environmental impact assessments for large projects?

Forests and Land Use
Investigating deforestation hotspots in Nigeria
Illegal logging networks and timber trade routes
Encroachment into protected forest reserves

Wildlife and Conservation
Declining populations of endangered species
Wildlife trafficking routes through Nigerian ports
Community conservation initiatives protecting local ecosystems

Industry and Infrastructure
Mining operations affecting biodiversity hotspots
Oil pollution in wetlands and mangrove ecosystems
Road construction and habitat fragmentation

Communities and Livelihoods
Farmer–herder conflicts linked to environmental change
Communities protecting sacred forests
Traditional conservation practices

Climate and Ecosystem Change
Mangrove destruction and coastal flooding
Wetland loss affecting fisheries
Desertification in northern Nigeria

Box 4:
Practical Biodiversity Story Ideas
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When investigating biodiversity issues, journalists should consistently ask questions that
reveal the deeper causes and consequences of environmental change. These questions help
journalists move beyond simple event coverage and produce investigative, data-driven
biodiversity reporting that holds institutions accountable.

1.What ecosystem or species is being affected?
2.What human activities are causing the problem?
3.Who benefits economically from these activities?
4.What laws or policies are supposed to regulate them?
5.Are those laws being enforced?
6.What scientific data exists about this issue?
7.How are local communities affected?
8.Are conservation funds or environmental programs being implemented effectively?
9.What long-term ecological risks does this issue pose?

10.What solutions or reforms are experts and communities proposing?

Modern biodiversity journalism increasingly relies on data, satellite imagery, mapping tools,
and open scientific databases. These tools allow journalists to track environmental change,
verify claims made by governments or companies, and uncover patterns that may not be
visible through field reporting alone. Many of these platforms are free and publicly
accessible, making them powerful resources for journalists working in resource-constrained
newsrooms.

Below are some of the most useful digital tools for reporting biodiversity stories.

Global Forest Watch (Tracking Deforestation in Real Time): Global Forest Watch (GFW)
is one of the most widely used platforms for monitoring forests worldwide. It uses satellite
ima

Box 5:
Ten Questions Every Biodiversity Journalist Should Ask

Box 6:
Essential Data Tools for Biodiversity Journalists
Digital Tools That Help Journalists Investigate Biodiversity Issues

https://www.globalforestwatch.org/
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imagery and remote sensing technology to detect changes in forest cover, including
deforestation, fires, and land-use change.
Journalists can use the platform to:

Identify deforestation hotspots
Monitor logging activities
Track forest loss in protected areas
Investigate the environmental impact of infrastructure projects

The platform allows users to explore data at national, regional, and even local levels,
making it particularly useful for investigating forest reserves or biodiversity hotspots.

Google Earth Engine (Analysing Environmental Change): Google Earth Engine is a
powerful cloud-based platform for analysing satellite imagery and geospatial data. It
allows researchers, scientists, and journalists to analyse environmental changes over time.
With Earth Engine, journalists can:

Analyse land-use changes over several years
Track wetland loss or desertification
Map agricultural expansion into forest areas
Examine the environmental footprint of mining or infrastructure projects

Although the platform requires some technical familiarity, many tutorials and pre-built
datasets are available to help beginners.

NASA EarthData (Satellite Data for Environmental Monitoring): NASA provides
extensive satellite data that can be used to analyse environmental conditions on Earth.
NASA’s Earth observation missions provide some of the most detailed environmental
datasets available globally. These datasets help track:

Forest loss
Ocean health
Land degradation
Climate change impacts
Air and water pollution

https://earthengine.google.com/
https://www.earthdata.nasa.gov/
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The IUCN Red List (Tracking Threatened Species): The IUCN Red List of Threatened
Species is the world’s most comprehensive database on the conservation status of plants
and animals.
The database classifies species into categories such as:

Least Concern
Vulnerable
Endangered
Critically Endangered
Extinct in the Wild

Journalists can use the Red List to:
Identify endangered species in Nigeria
Understand the threats affecting particular species
Investigate conservation efforts or failures
Support wildlife reporting with scientific evidence

UNEP-WCMC Biodiversity Data Portal: The UN Environment Programme World
Conservation Monitoring Centre (UNEP-WCMC) provides global biodiversity datasets and
research insights. Journalists can use these datasets to understand how biodiversity is
distributed geographically and how conservation areas are managed.
The platform contains data on:

Protected areas
Species distribution
Marine biodiversity
Ecosystem services

OpenStreetMap (Community Mapping for Environmental Stories): OpenStreetMap (OSM)
is a collaborative mapping platform where volunteers map roads, buildings, forests, and
other geographic features. Environmental journalists can use OpenStreetMap to:

Map environmental damage
Visualise conservation areas
Identify infrastructure projects affecting ecosystems
Support spatial storytelling in data journalism

https://www.iucnredlist.org/
https://www.unep-wcmc.org/en
https://www.openstreetmap.org/#map=6/9.12/8.67
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Because the platform is open-source, it allows journalists to contribute their own data and
collaborate with mapping communities.

FAO Environmental and Agricultural Data: The Food and Agriculture Organization (FAO)
provides extensive global datasets related to agriculture, land use, forests, fisheries, and
biodiversity. These datasets are particularly useful when reporting on the relationship
between agriculture and biodiversity loss.

Journalists can analyse trends in:
Land use change
Agricultural expansion
Fisheries production
Forest resources

Protected Planet (Global Database of Protected Areas)
This is the most comprehensive global database on protected areas and conservation sites.
It provides information about:

National parks
Wildlife reserves
Marine protected areas
Community-managed conservation areas

Journalists can use the platform to examine whether protected areas exist in regions
experiencing environmental degradation.

How Journalists Can Combine These Tools
The most effective biodiversity stories often combine multiple sources of evidence,
including:

Satellite imagery
Scientific datasets
policy documents
Field reporting
interviews with experts and local communities

https://www.fao.org/faostat/en/#home
https://www.fao.org/faostat/en/#home
https://www.protectedplanet.net/en
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For example, a journalist investigating deforestation in a forest reserve could:
1.Use Global Forest Watch to identify forest loss.
2.Use OpenStreetMap to map nearby infrastructure.
3.Check Protected Planet to see if the area is legally protected.
4.Consult the IUCN Red List to identify species at risk.
5.Interview local communities and environmental authorities.

This combination of data analysis and field reporting strengthens environmental stories
and improves their credibility.

Why Data Tools Matter for Biodiversity Journalism
Biodiversity loss often occurs gradually and in remote locations. Without satellite data and
environmental datasets, these changes may go unnoticed until the damage becomes
severe. In an era where environmental challenges are becoming more complex, data-driven
journalism is increasingly essential for telling accurate and impactful biodiversity stories.
Data tools therefore allow journalists to:

Detect environmental change early
Verify official claims
reveal hidden environmental impacts
produce stronger investigative reporting

Illegal Wildlife Trade (IWT) is one of the most serious threats to biodiversity worldwide. It
involves the illegal capture, transport, sale, or purchase of wild animals and plants,
including their parts and derivatives. This trade affects a wide range of species, from
elephants and pangolins to parrots, reptiles, timber, and medicinal plants.

Globally, illegal wildlife trade is estimated to be worth billions of dollars annually, making it
one of the most profitable forms of environmental crime alongside illegal logging, illegal
fishing, and wildlife trafficking.

Box 7:
Reporting on Illegal Wildlife Trade
Understanding Illegal Wildlife Trade and Why It Matters
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In Africa, including Nigeria, wildlife trafficking networks often operate across borders,
linking local poachers with international criminal markets. Wildlife products may be
trafficked through ports, airports, and land borders before reaching markets in Asia, Europe,
or other regions. Because of these impacts, the issue is increasingly viewed not only as a
conservation problem but also as a security, governance, and public health concern.

Beyond the immediate threat to wildlife populations, illegal wildlife trade also has broader
consequences:

It contributes to species extinction.
It undermines conservation efforts.
It fuels organised crime networks.
It deprives governments of revenue.
It can increase the risk of zoonotic diseases.

Species Commonly Targeted in Wildlife Trafficking
In Nigeria and West Africa, pangolins and other wildlife species have been linked to
trafficking networks supplying international markets. Some of the most trafficked wildlife
species globally include:

Pangolins, whose scales are used in traditional medicine.
Elephants, targeted for ivory.
Rhinos, hunted for their horns.
Parrots and exotic birds, traded as pets.
Reptiles, including snakes and turtles.
Rare timber species, such as rosewood.

Nigeria’s Role in Global Wildlife Trafficking
Nigeria has occasionally been identified as a transit hub for wildlife trafficking in West
Africa. Major seizures of pangolin scales and ivory have occurred in Nigerian ports in recent
years, indicating the presence of organised trafficking networks.

Investigations by international conservation organisations have highlighted how trafficking
routes can pass through ports and shipping routes connected to Nigeria. This makes
wildlife trafficking an important investigative reporting opportunity for journalists.
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Story Angles for Journalists
Journalists can investigate illegal wildlife trade from several angles:

Crime and Law Enforcement
Are wildlife trafficking laws being enforced?
How often are traffickers prosecuted?
Are seizures leading to convictions?

Supply Chains
Where are trafficked wildlife products coming from?
Who finances trafficking operations?
Which transport routes are used?

Governance and Policy
Are wildlife protection laws strong enough?
Are conservation agencies adequately funded?

Community Impacts
Are local communities involved in conservation?
Are poverty and livelihood pressures driving poaching?

International Networks
How do global trafficking networks operate?
Which countries are destination markets for trafficked wildlife?

Key Laws and International Agreements
Journalists should also be aware of the legal frameworks governing wildlife trade.
Convention on International Trade in Endangered Species (CITES): CITES regulates
international trade in endangered species to ensure that trade does not threaten their
survival.

Nigeria’s Wildlife Protection Regulations: Nigeria has laws that regulate wildlife
conservation and protected areas, although enforcement challenges remain.
Federal Ministry of Environment

https://cites.org/eng
https://environment.gov.ng/
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Key Sources for Wildlife Crime Reporting
Wildlife Conservation Society

TRAFFIC (Wildlife Trade Monitoring Network)

United Nations Office on Drugs and Crime (Wildlife Crime)

Environmental Investigation Agency

Why Journalists Should Report on Wildlife Trafficking
Illegal wildlife trade often operates in hidden networks, making investigative journalism
essential. By exposing trafficking routes, corruption, and enforcement gaps, journalists can
play a crucial role in protecting biodiversity. Reporting on wildlife crime also helps inform
the public and encourages stronger policy responses to protect endangered species.

Biodiversity stories can be complex, involving scientific data, policy frameworks, community
experiences, and environmental change. Before publishing a biodiversity story, journalists
should review key questions to ensure their reporting is accurate, balanced, and impactful.

This checklist can serve as a quick newsroom tool.

1. Identify the Core Environmental Issue
Clearly define the biodiversity issue being reported.

Ask:
What ecosystem, habitat, or species is involved?
What environmental change is occurring?
Is the issue local, national, or global?

Providing this context helps audiences understand the significance of the story.

Box 8:
Biodiversity Reporting Checklist for Newsrooms
A Practical Checklist for Journalists Covering Biodiversity

https://www.wcs.org/
https://www.traffic.org/
https://www.unodc.org/
https://www.unodc.org/
https://eia-international.org/
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2. Verify the Scientific Evidence
Environmental stories should be grounded in credible data and research.
Journalists should check:

Scientific studies or environmental reports
satellite data
government environmental assessments
expert opinions from ecologists or conservation scientists

Reliable evidence strengthens the credibility of the story.

3. Examine the Policy and Legal Context
Most biodiversity issues involve policy decisions or legal frameworks.
Journalists should identify:

relevant environmental laws
conservation policies
international agreements
government programmes related to biodiversity

Understanding the legal context helps journalists hold institutions accountable.

4. Investigate the Drivers of Biodiversity Loss
Environmental degradation rarely happens by accident. Journalists should investigate the
underlying causes.
Possible drivers include:

deforestation
mining
agricultural expansion
infrastructure development
pollution
illegal wildlife trade

Identifying these drivers helps explain the root causes of environmental change.

5. Include Local and Indigenous Voices
Communities living near forests, rivers, wetlands, or wildlife habitats often have valuable
knowledge about environmental changes.
Journalists should seek perspectives from:

Local residents
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Indigenous groups
Farmers and fishers
conservation volunteers

Including these voices improves the depth and relevance of biodiversity stories.

6. Assess the Economic and Social Impacts
Biodiversity loss often affects livelihoods, food systems, and public health. Journalists
should explore:

impacts on farming or fisheries
economic losses due to ecosystem degradation
displacement of communities
links between biodiversity loss and disease outbreaks

This helps audiences understand why biodiversity issues matter to society.

7. Identify Possible Solutions
Responsible environmental journalism should also highlight possible responses.
Journalists can examine:

conservation programs
community-led restoration initiatives
new environmental policies
technological solutions

Presenting solutions encourages constructive public discussion.

8. Use Data and Visual Evidence
Whenever possible, journalists should strengthen biodiversity stories using:

satellite imagery
maps
charts and datasets
photographs from field reporting

Data visualisation helps audiences better understand environmental change.

9. Avoid Oversimplification
Environmental systems are complex. Journalists should avoid presenting biodiversity
stories in overly simplistic terms.
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Balanced reporting should reflect:
scientific uncertainty where it exists
competing interests between development and conservation
multiple perspectives from stakeholders

10. Provide Useful Context for Readers
Finally, journalists should explain why the story matters now.
Ask:

Is the issue part of a broader trend?
Are there new policies or developments?
How does the story connect to climate change, public health, or economic
development?

Providing this context ensures the story contributes meaningfully to public understanding.

Why This Checklist Matters
Using a reporting checklist helps journalists produce stories that are:

more accurate
more balanced
more investigative
more useful for public decision-making

In biodiversity journalism, where scientific complexity and policy debates intersect, careful
reporting is essential for informing the public and encouraging responsible environmental
governance.

Biodiversity reporting often involves complex scientific information, policy frameworks, and
environmental data. While these stories are important for public awareness and
accountability, they can also be misunderstood or misreported if journalists do not
approach them carefully.

Box 9:
Common Mistakes in Biodiversity and Environmental Reporting
(and How to Avoid Them)
Why Accuracy Matters in Biodiversity Journalism
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Some common reporting mistakes can lead to misleading narratives, exaggerated claims, or
incomplete explanations of environmental issues. Recognising these pitfalls can help
journalists produce stronger and more reliable biodiversity stories.

Below are some of the most common mistakes in biodiversity reporting and practical ways
to avoid them.

1. Oversimplifying Complex Environmental Issues
Environmental systems are complex. Ecosystems involve interactions between plants,
animals, climate, soil, water, and human activities. Simplifying these relationships too much
can lead to misleading conclusions.

For example, biodiversity loss may not have a single cause. Deforestation, mining, climate
change, agricultural expansion, and illegal wildlife trade may all contribute to the problem
simultaneously.
How to Avoid This
Journalists should:

Consult multiple experts when covering scientific issues.
Read scientific summaries or environmental reports.
Explain uncertainty where necessary.

Providing context helps audiences understand the complexity of environmental challenges.

2. Confusing Climate Change with Biodiversity Loss
Climate change and biodiversity loss are closely connected, but they are not the same
issue.
Climate change refers primarily to long-term changes in temperature and weather patterns
caused largely by greenhouse gas emissions. Biodiversity loss refers to the decline of
species, ecosystems, and genetic diversity.

While climate change can worsen biodiversity loss, other factors, such as deforestation,
pollution, and habitat destruction, are also major drivers.

How to Avoid This
When reporting environmental stories, journalists should clearly explain:

Whether the story focuses on climate change, biodiversity loss, or both.
How the two issues are connected.

This helps audiences better understand the environmental context of the story.
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3. Using Alarmist or Exaggerated Language
Environmental reporting sometimes uses dramatic or alarmist language that exaggerates
the severity of a situation. While biodiversity loss is indeed a serious global crisis,
exaggerated claims can damage credibility if they are not supported by evidence.
For example, stating that a species is “about to go extinct” without scientific evidence can
misinform the public.

How to Avoid This
Journalists should rely on credible sources such as:

scientific research
conservation organisations
official biodiversity assessments

Terms like “endangered” or “critically endangered” should be used according to scientific
classifications.

4. Ignoring Local Community Perspectives
Environmental reporting sometimes focuses only on scientists, policymakers, or
conservation organisations while overlooking the experiences of local communities.
However, communities living near forests, rivers, wetlands, and wildlife habitats often have
valuable knowledge about environmental changes.
Ignoring these perspectives can result in incomplete reporting.

How to Avoid This
Journalists should include voices from:

local residents
farmers and fishers
indigenous communities
local conservation groups

Community perspectives provide insight into how environmental issues affect livelihoods
and everyday life.

5. Failing to Follow the Money
Many environmental issues are connected to economic interests such as mining, logging,
agriculture, infrastructure development, or wildlife trafficking.
Stories that focus only on ecological impacts without examining economic drivers may miss
important accountability angles.
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How to Avoid This
Journalists should investigate:

companies operating in affected areas
government permits and licences
financial investments linked to environmental projects
beneficiaries of resource extraction

Following financial and corporate interests often reveals the deeper drivers of biodiversity
loss.

6. Relying Too Heavily on Official Statements
Government agencies or corporations may present environmental information in ways that
protect their interests. Relying solely on official statements without verification can lead to
unbalanced reporting.

How to Avoid This
Journalists should verify claims by consulting:

independent researchers
environmental NGOs
satellite data
community testimonies

Cross-checking information strengthens the credibility of environmental reporting.

7. Ignoring Available Data and Visual Evidence
Modern biodiversity reporting benefits greatly from the availability of satellite imagery,
environmental datasets, and mapping tools. Stories that rely only on interviews may miss
valuable evidence.

How to Avoid This
Journalists should consider using:

satellite imagery to track environmental change
mapping tools
data visualisations

These tools help illustrate environmental trends more clearly.
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8. Treating Biodiversity as a “Niche” Topic
Biodiversity stories are sometimes treated as specialised environmental issues that only
concern conservationists. In reality, biodiversity loss affects many aspects of society,
including food security, public health, economic development, and cultural heritage.

How to Avoid This
Journalists should connect biodiversity stories to broader issues such as:

agriculture and food systems
health and disease outbreaks
climate resilience
livelihoods and local economies

Framing biodiversity within these broader contexts helps audiences understand why the
issue matters.

9. Neglecting Solutions and Positive Developments
While biodiversity loss is a serious challenge, environmental reporting should also highlight
solutions and positive initiatives.
Focusing only on environmental destruction can create a sense of hopelessness among
audiences.

How to Avoid This
Journalists should also report on:

successful conservation projects
community-led environmental initiatives
policy reforms
scientific innovations supporting biodiversity protection

Solution-oriented reporting can encourage public engagement and policy action.

Why Avoiding These Mistakes Matters
Biodiversity journalism plays a critical role in informing the public about environmental
change and holding decision-makers accountable. By avoiding common reporting mistakes,
journalists can produce stories that are:

accurate
balanced
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Evidence-based
Impactful

Careful reporting helps ensure that biodiversity journalism contributes meaningfully to
public understanding, environmental accountability, and sustainable development.

Biodiversity reporting often requires journalists to combine scientific information, policy
analysis, field reporting, and data investigation. Because these stories can be complex,
having a structured reporting process can help journalists work more effectively and avoid
missing important angles.

This step-by-step guide outlines a practical workflow that journalists can follow when
developing biodiversity stories, from the initial idea to the final publication.

Step 1: Identify the Story Idea
Every biodiversity story begins with an observation, a tip, or a question.
Story ideas may come from:

Environmental changes observed in communities
Scientific research reports
Government policy announcements
Environmental protests or advocacy campaigns
Satellite data showing ecosystem changes
Court cases or enforcement actions

For example, a story idea might begin with questions such as:
Why are mangrove forests disappearing in a coastal community?
Are mining operations affecting nearby wildlife habitats?

Box 10:
Step-by-Step Guide: How to Report a Biodiversity Story (From
Idea to Publication)
A Practical Workflow for Biodiversity Journalism
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Is deforestation increasing in a protected forest reserve?
At this stage, journalists should focus on identifying a clear environmental problem or trend
worth investigating.

For example, a story idea might begin with questions such as:
Why are mangrove forests disappearing in a coastal community?
Are mining operations affecting nearby wildlife habitats?
Is deforestation increasing in a protected forest reserve?

At this stage, journalists should focus on identifying a clear environmental problem or trend
worth investigating.

Step 2: Conduct Preliminary Research
Before starting field reporting, journalists should gather basic information about the issue.
This includes reviewing:

government policy documents
scientific studies
environmental impact assessments
previous media reports
satellite data or environmental datasets

This background research helps journalists understand:
the scale of the issue
the historical context
key institutions involved
potential experts to consult

Preliminary research also helps refine the story angle.
Useful sources include Global Forest Watch, IUCN Red List, and UN Environment
Programme.

Step 3: Identify Key Stakeholders
Most biodiversity stories involve multiple actors with different perspectives.
Journalists should identify and contact key stakeholders such as:

environmental scientists
government officials
conservation organisations
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Local community members
farmers, fishers, or forest users
companies operating in the affected area

Step 4: Conduct Field Reporting
Field reporting is an essential part of biodiversity journalism. Visiting affected locations
allows journalists to observe environmental conditions directly and gather evidence.
During field visits, journalists should:

document environmental changes
interview local residents
photograph affected ecosystems
record evidence of environmental damage
observe economic activities linked to biodiversity loss

Field reporting helps bring environmental stories to life and ensures they are grounded in
real-world observations.

Step 5: Analyse Data and Evidence
Once interviews and field observations have been collected, journalists should analyse the
available data to identify patterns and verify claims.
This may involve:

comparing satellite imagery over time
reviewing biodiversity datasets
analysing environmental permits or licences
examining government budget allocations
reviewing court cases or enforcement actions

Combining data with field evidence strengthens the investigative depth of biodiversity
stories.

Step 6: Verify All Information
Accuracy is essential in environmental journalism.
Before publishing a story, journalists should verify:

scientific claims
statistics and data sources
names of species and ecosystems
legal and policy references

Fact-checking helps prevent misinformation and ensures that the story maintains credibility.
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Step 7: Write the Story with Context
When writing the story, journalists should go beyond simply describing the environmental
problem. A strong biodiversity story explains why the issue matters and what its broader
implications are.
Key elements to include:

clear explanation of the environmental issue
evidence gathered from research and field reporting
perspectives from affected communities
responses from government or responsible institutions
possible solutions or policy responses

This approach ensures that readers gain a deeper understanding of the issue.

Step 8: Use Visuals and Data to Strengthen the Story
Visual elements can significantly enhance environmental reporting.
Journalists should consider including:

maps showing environmental change
charts or graphs illustrating trends
satellite images of affected ecosystems
photographs from field reporting

These visuals help audiences better understand the scale and impact of biodiversity issues.

Step 9: Consider Ethical and Safety Issues
Environmental reporting sometimes involves sensitive issues such as illegal logging, wildlife
trafficking, or corporate environmental violations.
Journalists should consider:

the safety of sources
risks associated with investigating environmental crime
ethical responsibilities when reporting on vulnerable communities

Responsible reporting requires careful handling of sensitive information.

Step 10: Publish and Follow Up
Biodiversity stories often evolve over time. After publication, journalists should continue
monitoring the issue.
Possible follow-up stories include:

Government responses to the report
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Policy reforms or enforcement actions
community reactions
ongoing environmental changes

Follow-up reporting ensures that biodiversity journalism contributes to long-term
accountability and public awareness.

Why This Step-by-Step Approach Matters
A structured reporting process helps journalists produce biodiversity stories that are:

accurate
well-researched
balanced
impactful

By combining data analysis, field reporting, and policy investigation, journalists can
produce stories that not only inform the public but also contribute to environmental
accountability and better decision-making.
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Biodiversity refers to the variety of living organisms on Earth from plants, animals, fungi,
and microorganisms, and the ecosystems they form. It exists at three levels:

Genetic diversity: variation within species (e.g., different yam or maize varieties).
Species diversity: number and abundance of different species.
Ecosystem diversity: variety of habitats such as forests, wetlands, savannas, coral reefs,
and mangroves.

“Biodiversity is the fabric of life, every species, ecosystem, and genetic
variation that keeps Nigeria’s environment and economy alive.”

Nigeria ranks among Africa’s biodiversity giants, hosting over 4 700 plant species, 940 bird
species, 290 mammals, and 500 freshwater fish. Major ecological zones include:

Rainforests (Cross River, Ogun, Ondo): the most species-rich but fastest disappearing.
Mangroves (Niger Delta): West Africa’s largest, vital for fisheries and carbon storage.

1.0 What is Biodiversity?

1.1 Ecosystem Services: What Nature Provides

1.2 The State of Biodiversity in Nigeria

Category

Provisioning

Regulating

Supporting

Cultural

Food, timber, medicinal
plants, fish, freshwater

Feeds 200 million people and supports
key exports (cocoa, palm oil, timber)

Flood control, carbon
storage, air purification,
pest regulation

Soil formation, pollination,
nutrient cycling

Tourism, heritage,
recreation, spirituality

Mangroves absorb coastal floods;
forests store carbon

Underpins crop yields in major agro-
zones

Yankari Game Reserve, sacred groves,
eco-tourism

Examples Relevance to Nigeria

SECTION I: 
Understanding Biodiversity and Its Relevance to Journalism
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Savannas (Middle Belt to North): habitat for elephants, antelopes, and pollinators.
Wetlands (Hadejia-Nguru, Lekki): key for migratory birds and flood regulation.
Montane ecosystems (Jos Plateau, Mambilla): contain unique cold-adapted flora and
fauna.

1.3 Current Trends and Threats

Threat

Deforestation

Oil pollution

Poaching &
Wildlife
Trade

Land-use
change &
Infrastructure

Climate
change

Food, timber, medicinal
plants, fish, freshwater

Global Forest Watch (GFW) shows
~400 000 ha lost 2010-2020

pipeline leaks, illegal
refining

demand for bushmeat, pet
trade

roads, mining, housing

rising temperature,
rainfall shifts

EIAs, FMEnv project permits (Nigeria is
experiencing: 163,000 hectares of
forest lost annually)

NIMET & UNFCCC NDC data (Nigeria is
projected to experience a significant
temperature increase of
2–3 °C by 2050 under high-emission
scenarios (RCP 8.5))

NOSDRA spill database (From the
NOSDRA oil-spill incident data,
between 2016 and 2020, 18 protected
areas were affected with 322 oil spills
within the protected areas in the Niger
Delta)

NESREA, CITES reports (CITES is an
international agreement between
national governments around the globe
to regulate the trade in wild animals and
plants to ensure it doesn’t threaten the
survival of these species.)

Key Drivers Indicators / Data Sources

Consequences
Loss of biodiversity undermines food security, increases vulnerability to floods and
droughts, accelerates rural poverty, and reduces Nigeria’s capacity to meet SDGs 13
(Climate Action), 14 (Life Below Water), and 15 (Life on Land).
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When journalists connect biodiversity loss to human survival, the environment stops being
“a beat” and becomes a national development story. 

Biodiversity is often spoken about as if it is a distant environmental concern, something that
matters only to scientists or conservation groups. But in reality, it sits at the heart of
everyday life. The variety of plants, animals, and ecosystems around us directly supports
the food we eat, the water we drink, the air we breathe, and the stability of our climate. It
underpins farming systems, protects communities from extreme weather, supports public
health, and sustains millions of livelihoods.

In countries like Nigeria, the stakes are even higher. Biodiversity loss is not happening in
isolation; it is driven by very real pressures such as rapid deforestation, unchecked urban
expansion, pollution, and growing climate stress. As forests shrink, wetlands disappear, and
ecosystems weaken, the consequences ripple through society. Farmers face declining
yields, fishing communities lose their catch, water sources become less reliable, and
vulnerable populations are pushed deeper into poverty. In many cases, environmental
degradation also fuels displacement, resource conflicts, and broader insecurity.

This is why ecological decline should no longer be viewed narrowly as an environmental
issue. It is fundamentally a development challenge, a human security concern, and
increasingly, a national stability risk. When ecosystems fail, social and economic systems
often strain alongside them.

Within this context, journalists have a powerful and necessary role to play. Beyond
reporting isolated environmental events, the media must help the public understand the
deeper connections between biodiversity and everyday survival. By clearly explaining how
natural systems sustain society, and what is at risk when they are damaged , journalists can
move the conversation from abstract concern to urgent public priority. Just as importantly,
they must hold governments, corporations, and other powerholders accountable for the
decisions and policies that either protect or endanger biodiversity.

2.0 Why Biodiversity Journalism Matters
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Journalists play a watchdog role by:
Exposing illegal exploitation of forests, wildlife, and fisheries.
Tracking how environmental budgets are allocated and spent.
Translating technical research into public understanding.
Pressuring institutions to enforce existing environmental laws.
Tracking the impact of NGOS and other stakeholders

Environmental science is often inaccessible; journalists interpret it for citizens and
policymakers. Through plain language and human stories, reporters can link scientific data
to lived experience, turning “hectares lost” into “families displaced” or “markets flooded.”

Most biodiversity coverage in Nigeria is event-based (workshops, conferences, clean-ups).
Effective journalism reframes it into evidence-based narratives that explore causes,
consequences, and solutions.

Economic link: Forestry, fisheries, and ecotourism contribute billions of naira yearly, yet
unsustainable practices erode these gains.

Health link: Polluted water and degraded ecosystems heighten cholera and malaria risks.

2.1 Media as a Driver of Accountability

2.2 Bridging Science and Society

2.3 Reframing the Narrative

2.4 Connecting Biodiversity to Development and Governance

Typical event coverage

“Minister flags off tree-planting
campaign”

“NGO marks World
Environment Day”

“Despite ₦500 million tree-planting fund, satellite
data shows 2,000 ha lost in a year”

“Nigeria ranks among top 5 countries for forest
loss; why policies fail”

Data-driven alternative



Governance link: Weak enforcement of EIAs, opaque budgets, and overlapping agency
mandates.

Climate link: Ecosystems store carbon; their loss worsens Nigeria’s emissions profile.

2.5 Key Biodiversity Policies and Institutions to Know

Institution

Federal Ministry of
Environment (FMEnv)

National Parks Service

NCF & NGOs

State Environment
Ministries

NESREA

NBSAP 2025 (under
CBD)

National environmental policy
& EIAs

FMEnv portal

Protected area management

Research, advocacy,
conservation projects

Regulation & enforcement

localized enforcement

Nigeria’s biodiversity strategy

annual reports

project pages

compliance reports

state websites

CHM CBD portal

Mandate Where to find data

Tip for reporters: Always cross-reference federal data with state-level evidence; discrepancies often reveal
implementation gaps.
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Nigeria is a global ecological heavyweight, possessing a biological diversity that spans from
the arid Sahel savannahs in the north to the expansive lowland rainforests and mangrove-
lined wetlands of the south. According to the National Strategy for Combating Wildlife and
Forest Crime in Nigeria (2022–2026), the nation provides habitat for 864 bird species, 285
mammals, 203 reptiles, 117 amphibians, 775 fish species, and over 4,715 vascular plants.

2.6 The Information Gap in Nigeria’s Biodiversity Coverage: Analysing
Biodiversity Media Coverage in Nigeria (2015–2025)

2.6.1 Contextualising Nigeria’s Biodiversity and Media Landscape



Current biodiversity reporting in Nigeria is fundamentally reactive and event-driven. The
news cycle is largely dictated by external triggers such as government workshops, NGO
conferences, or international environmental observance days, rather than proactive,
journalist-led inquiry into ecological trends.

The following table details the percentage breakdown of news types across the seven
media organisations analysed:

News

Features

Opinion

Investigation

Special Report

Interview

Press Release

74.7%

15.1%

6.0%

3.6%

0.3%

0.2%

0.1%
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However, this ecological foundation is undergoing rapid erosion. Over the last decade,
Nigeria has lost more than one million hectares of tree cover, and the country has solidified
its position as a high-traffic transit hub for the illegal global trade in ivory and pangolin
scales.

The media monitoring carried out by Dataphyte Foundation serves as a diagnostic tool for
stakeholders to assess how Nigerian media documents these crises. By evaluating coverage
from June 2015 to June 2025, we analyse how biodiversity is framed, identify the
gatekeepers of environmental narratives, and expose the "blind spots", the geographic
regions and critical themes that remain invisible to the public eye.

2.6.2 Analysis of Reporting Patterns and News Formats

News Type Percentage of Total Coverage



The overwhelming dominance of "Straight News" (nearly 75%) indicates that biodiversity is
treated as a routine current affairs issue rather than a subject requiring sustained scrutiny.
This editorial superficiality is underscored by the 3.6% scarcity of investigative reporting,
signaling a profound lack of investment in interrogating the underlying drivers of
biodiversity loss.

The authorship data reveals a "cognisant gap" in newsrooms. While biodiversity is visible, it
is not yet an institutional priority for specialist reporting.

Thematic coverage is concentrated on highly visible, conservation-led narratives, often
ignoring the structural socio-economic drivers of environmental change.

Top Five Dominant Themes:
1.Biodiversity & Ecosystem Conservation: 23.27%
2.Environmental Impact & Degradation: 18.82%
3.Wildlife Conservation & Protection: 18.82%
4.Climate Change & Environmental Sustainability: 13.24%
5.Anti-Wildlife Crime & Illegal Wildlife Trade: 12.62%

This pattern indicates that while journalists maintain control over the "what" and "where" of
environmental news, the "why" and "how" are frequently left to external contributors,
preventing newsrooms from building specialised internal capacity.

Journalists (93.8%): While staff journalists produce nearly all content, they are
primarily tethered to routine, event-based reporting. Critically, newsroom journalists
are responsible for 100% of Investigations and Special Reports, suggesting they are
the sole drivers of high-impact reporting.
Guest Writers (6%): External experts and advocates are primarily utilized for
Opinion and Features, effectively outsourcing the "intellectual heavy lifting" and
solutions-oriented analysis to voices outside the newsroom.
Agents (0.21%): A marginal portion of content is attributed to syndicated sources,
representing exactly 0.21% of total reporting.

2.6.3 Authorship and the Specialist Reporting Gap

2.6.4 Thematic Focus: Dominant vs. Neglected Narratives
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Barely Visible Themes (Micro-Data):
Infrastructure and Heritage-Site Development: 0.31%
Human-Wildlife Conflict: 0.21%
Cultural Heritage Preservation: 0.10%
Livestock and Small-Scale Farming: 0.10%

While crisis-driven and project-based frames dominate, narratives involving corporate
accountability, land-use political economy, and the livelihoods of small-scale farmers
remain almost entirely suppressed.

The analysis reveals a stark divide between national-level abstractions and subnational
realities. Nearly half of all stories (44.47%) are framed as "National" narratives, often
detaching environmental issues from the communities where degradation occurs.

Highly Visible States: Lagos (5.79%) and Cross River (5.17%) dominate the subnational
landscape. Lagos benefits from its status as a media hub, while Cross River is
highlighted due to high-profile international conservation projects.
Invisible States: Regions facing acute ecological risks are systematically ignored.
Gombe (0.10%) represents the extreme end of the invisible spectrum, followed by other
neglected states like Jos (0.62%), Benin (0.62%), Yobe (0.62%), Akwa Ibom, and Jigawa.

This geographic skew necessitates a strategic reallocation of reporting resources to states
where ecological risk is high but media visibility remains near zero.

2.6.5 Geographic Imbalances in Coverage



Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms 46

Individual media outlets demonstrate distinct editorial signatures in their approach to
biodiversity:

EnviroNews: Serves as the high-volume leader in the sector, characterised by 72.82%
straight news and a 95.35% journalist-led output focused on conservation.
The Cable: Distinguished by its investigative ambition, producing 8.20% investigative
pieces, more than double the industry average, and maintaining high editorial diversity
with 18.03% guest contributions.
Premium Times: Exhibits a strong focus on Policy & Legal Frameworks (28.21%) but
shows high external reliance, with 12.82% of content sourced from Agents, the highest
in the study.
The Punch: Anchors its narrative on Environmental Impact & Degradation (26.77%),
prioritising the stressors of human activity and climate change.
Nature News: Operates with a narrow focus on security and enforcement, dedicating
37.5% of coverage to Wildlife Conservation and Protection.
Econai Newsroom: Highly specialized framing, with 50% of its biodiversity coverage
subsumed under the lens of climate change and sustainability.
Vanguard: Episodic and reactive, with a low total volume (12 stories) and an 83.33%
news-heavy focus.

Barriers identified
Limited journalist capacity for data analysis.
Limited capacity to link biodiversity data to social and national development.
Poor access to datasets and official records.
Under-resourced environment desks.
Lack of editorial prioritisation.
Low knowledge/under-appreciation of environmental issues and the ecology-human
nexus.

To transform environmental journalism from a reactive cycle to an accountability
mechanism, media organisations must adopt the following directives:

2.6.6 Media Outlet Performance Profiles

2.6.7 Strategic Recommendations for Media Strengthening
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1.Shift from Events to Systems: Move beyond event-based coverage of workshops and
observance days to interrogate the political economy and land-use decisions shaping
ecological outcomes.

2.Invest in Investigative Journalism: Address the current 3.6% scarcity of investigative
reporting by dedicating funding and personnel to watchdog journalism targeting illegal
wildlife trade and regulatory capture.

3.Strengthen Subnational Reporting: Allocate resources to reporters outside of major
media hubs to capture ecological crises in "invisible" states like Gombe and Yobe.

4.Expand the Range of Voices: Actively integrate environmental economists and
community leaders into the narrative to reduce the current reliance on institutional press
releases.

5.Treat Biodiversity as a Development Issue: Link biodiversity loss explicitly to food
security, public health, and livelihoods to move the subject out of the "niche
environmental" silo.

6.Build Specialist Newsroom Capacity: Train environment desks to transition from basic
news reporting to data-driven policy analysis and long-term ecological monitoring.

The verdict of this ten-year analysis is clear, biodiversity reporting in Nigeria is currently
"visible but shallow." While awareness is consistent, the reliance on episodic news and
institutional narratives obscures the structural and political dimensions of environmental
degradation.

The media must evolve into a tool for environmental accountability. By prioritizing
investigative depth and geographic inclusivity, Nigerian media can transition from merely
documenting loss to actively informing the policy decisions and public debates necessary to
protect Nigeria’s biological heritage.
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“Good framing transforms a forest-loss statistic into a governance
story, an economic story, and a human story at once.”

Biodiversity touches nearly every beat. Journalists can uncover environmental dimensions
behind stories on:

Economy & Business: illegal logging, mining royalties, oil remediation contracts, green-
bond financing.
Agriculture: land-use change, pesticide impacts on pollinators, crop genetic diversity.
Health: zoonotic diseases, polluted water sources, and sanitation.
Politics & Governance: environmental budgets, policy failures, community
displacement.
Culture & Religion: sacred groves, eco-tourism, indigenous stewardship traditions.
Security: resource-based conflicts, wildlife trafficking, armed group exploitation of
forests, climate-induced displacement, environmental stress driving communal violence.

3.0 Framing Biodiversity Stories

3.1 Finding the Hidden Biodiversity Angle

3.2 Framing Models

SECTION II: 
Foundations of Biodiversity Journalism

Frame

Accountability

Economic
Impact

Justice &
Equity

Solutions

Who benefits and who bears
the cost of biodiversity loss?

How does ecosystem loss
affect livelihoods and revenue?

Which groups suffer most, and
why?

What works, and can it scale?

“Mangrove Loss Cuts ₦3 billion
from Delta Fisheries”

“Communities Without Voice in
Oil-Spill Cleanup”

“Women Restoring Pollinator
Habitats in Kaduna”

“Where Did Nigeria’s Forest
Restoration Funds Go?”

Core Question Example Headline
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4.0 Types of Biodiversity Stories

Type

Explanatory

Investigative

Solutions
Journalism

Data-Driven
Feature

Multimedia
Story

Clarifies complex
ecological issues

Reveals wrongdoing
or failure

Focuses on effective
responses

Uses quantitative
analysis

Combines visuals,
maps, audio

When audiences
lack background

When there’s data
or whistle-blowers

When innovation or
community initiative
exists

When datasets are
available

To reach digital
audiences

Simple graphics,
expert interviews

FOI requests, budget
tracking, field
reporting, and satellite
imagery

Before/after data, field
observation

Sheets, QGIS,
Datawrapper

Drone footage, photo
essays, podcasts

Core Traits When to Use Tools & Evidence

Use a systems frame: always connect cause - impact - response - gap - solution.

How to identify biodiversity angles in economic, political, and social beats.
Linking biodiversity to SDGs (13, 14, 15) and Nigeria’s NDCs.
Narrative frames: livelihood, governance, climate, policy, and justice perspectives.

Pitch & Commission: Present biodiversity stories with evidence hooks, data anomalies,
human stories, or policy contradictions.
Pre-Reporting Research: Scan data portals (GFW, NOSDRA, Open Treasury). Build a
quick evidence matrix: What we know / What we need / Where to verify.
Fieldwork & Verification: Combine quantitative trends with community voices and
visuals.
Writing & Editing: Balance data visualization with narrative clarity.

4.1 Biodiversity Story Life Cycle in the Newsroom
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Publication & Impact Tracking: Monitor audience engagement, official reactions, and
follow-up policy actions.

5.0 Ethical Principles and Safety Guidelines

Cite all datasets and methods; attach your cleaned CSV where possible.
Attribute satellite or third-party data.
Use clear caveats: “According to satellite estimates…”

Obtain consent before recording or photographing.
Recognise community knowledge as legitimate evidence.
Avoid revealing sacred or sensitive ecological sites unless permission is granted.

Conduct risk assessments for forest or offshore reporting.
Work in pairs in volatile regions (e.g., illegal mining zones).
Carry GPS, first-aid, water, protective gear, and emergency contacts.
When covering oil-spill or chemical zones, use masks and maintain safe distance.

Protect personal identifiers in datasets (villager names, coordinates of endangered
species).
Avoid publishing raw location data that could aid poachers.

Government & Regulatory: FMEnv, NESREA, National Parks Service, NOSDRA, State
Environmental Agencies
Academic & Research: Universities (Ibadan, Calabar, Maiduguri, UNILAG), NCF,
Biodiversity Centre Cross River
Community Actors: Local environmental groups, Traditional leaders, Fishermen &
farmers’ associations

5.1 Accuracy and Transparency

5.2 Respect for Communities and Traditional Knowledge

5.3 Environmental and Personal Safety

5.4 Data Ethics

5.5 Building Credible Sources and Expert Networks
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International Organisations: UNEP, IUCN, WWF, FAO, CBD Clearing-House
Mechanism

Build a shared newsroom “Expert Directory” spreadsheet with contact details, specialties,
and responsiveness ratings.

Checklist before filing a story
All datasets cited with URLs
Visuals labelled with units and sources
Quotes verified
Photos geotagged & dated
Sensitive data anonymised
Expert fact-check done

5.6 Fact-Checking and Verification Workflows

Stage

Data
collection

Field
reporting

Analysis

Writing

Editing

Using outdated satellite
data

Misinterpreting local claims

Wrong unit conversion
(ha ↔ km²)

Over-claiming causation

Inconsistent figures across
graphics

Confirm update timestamp

Cross-check with at least two
independent witnesses

Re-compute and peer-review

Use careful wording (“linked to”,
“associated with”)

Standardise and cite sources

Common Error Verification Action

5.7 Integrating Biodiversity Reporting into Newsroom Workflows

5.7.1 Creating a Biodiversity Beat
Assign dedicated reporters and one editor.
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Maintain a shared calendar of environmental observances, policy launches,
and budget cycles.
Set metrics: stories per quarter + data citations + policy references.

5.7.2 Editorial Support
Provide data analysis time in production schedules.
Pair reporters with graphics designers or data analysts.
Encourage cross-beat collaboration: economy × environment = policy impact.

5.7.3 Capacity Building
Monthly newsroom “data clinics.”
Internal brown-bag sessions where reporters present biodiversity datasets
and story ideas.
Participate in Dataphyte’s Media Observatory Fellowships for ongoing
mentorship.

Pitfall

Over-reliance on
press releases

Lack of
context

Using
outdated data

Ignoring policy
frameworks

No human angle

“Government inaugurates
new park”

“Flood hits community”

2010 forest statistics quoted
in 2025 story

Writing on poaching without
referencing Wildlife Act

Listing hectares lost without
affected voices

Seek independent data, site
visit, and satellite imagery

Explain how wetland loss
amplified damage

Always check data currency

Link story to the relevant
law/policy

Include farmers, fishers, women,
youth

Example Fix

5.8 Common Reporting Pitfalls and How to Avoid Them
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Skill

Data analysis and
interpretation
(Google Sheets/Excel)

Mapping (QGIS,
Flourish)

Story design &
visualisation

FOI and records
request writing

Collaborative
journalism

Spot trends, verify
claims

Visualise spatial patterns

Enhance readability and
impact

Access EIAs and budgets

Share datasets and
sources

Dataphyte Academy, Google
News Initiative

GFW tutorials, QGIS docs

Datawrapper

CJID FOI Manual

Dataphyte Slack or
WhatsApp network

Why It Matters Free Resources

5.9 Skills Journalists Should Develop

5.10 Key Thematic Areas for Biodiversity Reporting

Biodiversity reporting touches multiple facets of society, governance, and environment.
Journalists covering environmental issues should consider the following thematic areas to
strengthen their reporting, ensure accountability, and make stories locally and globally
relevant:

1. Science-Policy-Practice Interface
Investigate gaps between scientific research, policy formulation, and implementation
at local, state, and national levels.
Track how evidence-based biodiversity research is translated (or not) into government
policy and on-the-ground conservation practice.
Highlight challenges and successes where policy meets practice.

2. Policy Monitoring & Legal Accountability
Track international and national policy documents such as the National Biodiversity
Strategy and Action Plan (NBSAP) and the Kunming-Montreal Global Biodiversity
Framework.
Review and report on national and subnational wildlife and biodiversity laws, including
enforcement gaps.
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Monitor government budgets, conservation programs, and policy outcomes for
accountability reporting.

3. Biodiversity and Public Health (One Health)
Explore connections between biodiversity loss and human health.
Investigate links to zoonotic diseases, including COVID-19, monkeypox, Lassa fever,
and other wildlife-related outbreaks.
Highlight ecological changes that exacerbate disease risk, such as deforestation,
habitat fragmentation, and human-wildlife interaction.

4. Human Rights & Social Equity
Examine the impacts of biodiversity loss and conservation policies on local
communities.
Ensure reporting considers rights to land, livelihoods, and access to natural resources.
Emphasise equity in conservation outcomes, particularly for marginalised and
vulnerable populations.

5. Illegal Wildlife Trade (IWT)
Monitor national and international wildlife trafficking networks.
Report on seizures, enforcement actions, and policy gaps.
Investigate commercial drivers and local or cross-border networks facilitating IWT.

6. Culture, Religion & Indigenous Knowledge
Investigate how cultural practices, spirituality, and traditional stewardship influence
biodiversity.
Cover sacred groves, eco-tourism, and community-led conservation initiatives.
Highlight conflicts between customary practices and formal conservation regulations.

7. Cross-Cutting Themes
Examine economic, health, security, and governance dimensions of biodiversity.
Identify opportunities where reporting on biodiversity can reveal systemic issues, such
as corruption, development pressures, or public policy failures.
Connect local biodiversity challenges to broader global frameworks and obligations.



Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms 55

Guidance for Journalists:
Integrate local context and hyperlocal reporting angles to ensure stories are relevant
and actionable.
Always corroborate official statements with data, field observations, or interviews.
Emphasize human stories alongside scientific evidence to strengthen narrative impact.
Track impact metrics, including policy changes, enforcement action, and community
response.

By systematically covering these thematic areas, journalists can produce in-depth,
accountable, and contextually relevant biodiversity reporting that informs public debate,
influences policy, and supports sustainable environmental governance.
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This section teaches journalists and editors how to find, clean, analyse and visualise
biodiversity data and blend it with field evidence to produce credible, evidence-based
stories.

“Without data, biodiversity stories remain opinions; with
data, they become public evidence.”

6.1 Why Data Matters

6.2 Core Principles of Data Journalism

SECTION III:
Data-Driven Biodiversity Reporting

Principle

Accuracy

Transparency

Triangulation

Context

Reproducibility

Always confirm dataset sources, dates, and
methodology.

Publish links to raw data or a “methods box.”

Combine at least two independent datasets (e.g., NOSDRA +
GFW).

Numbers alone mislead; pair them with human stories.

Record every calculation so others can replicate results.

What it Means in Practice

Data converts biodiversity from an abstract concern into verifiable trends and accountability
questions. Reporters can prove deforestation rates, quantify oil-spill damage, or track
budget flows for conservation.
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6.3  Nigeria’s Biodiversity Data Landscape

6.3.1 National Sources

6.3.2 Global / Regional Sources

Source

Source

NOSDRA Oil
Spill Monitor

Global Forest Watch (GFW)

NESREA

UN Biodiversity Lab

Open Treasury
Nigeria

IUCN Red List

FMEnv & State
MoEs

FAOSTAT Forestry/Fisheries

National Parks
Service

NASA Earthdata / Landsat

NBS (Environment
Statistics)

Spill incidents, volume,
cause, coordinates

Satellite tree-cover loss & gain

Export CSV from the map
dashboard

nigerianstat.gov.ng

Enforcement actions,
permits, fines

Habitat & species distribution maps

Request via FOI if not
online

Federal payments to
agencies & projects

Species threat status

Search “Environment,”
“NESREA,” “Remediation”

EIAs, biodiversity
project list

Country-level production data

Physical or email
request

Protected-area data,
wildlife counts

Raw imagery for time-series mapping

Annual reports

Forest cover, emission
indicators

Type of Data

What You Get

Access Link / Tip
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1. Define the Question
     e.g. “How many oil-spill incidents occurred in Bayelsa between 2018 and 2024?”

2.Find the Relevant Dataset
NOSDRA for incidents
Open Treasury for remediation payments
Community survey for human impact

3.Download / Scrape Data
Export CSVs or use APIs (GFW, NOSDRA).
Always note the date of download and license.

4. Clean the Data
Remove duplicates.
Standardise date formats (YYYY-MM-DD).
Convert coordinates to decimal degrees.

5.Analyse & Visualise
Identify trends, outliers, and geographic clusters.
Produce charts, tables, and maps.

6.Cross-Check with Field Evidence
Validate anomalies through interviews or on-site verification.

Example 1: Counting Oil-Spill Incidents per Year
Input: NOSDRA CSV with columns date, state, volume.
Steps:
1. Insert → Pivot Table
 • Rows = Year (date)
 • Values = COUNT of incident ID
2. Insert → Chart → Column Chart
3. Add Title = “Oil Spills Reported in Bayelsa (2018–2024)”

Interpretation: Identify peaks; compare with major policy or company events.

6.4 Data-Collection Workflow

6.5 Step-by-Step: Google Sheets Analysis
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Example 2: Estimating Deforestation Trends in the Cross River
Input: GFW CSV (tree-cover loss per year per LGA).
1. Compute %loss = (loss ha / initial cover ha) × 100.
2. Create Line Chart (year vs %loss).
3. Add comment layers (“logging ban announced 2019”).

1. Download shapefiles (LGA boundaries from GADM; GFW loss raster).
2.Open QGIS → Add Vector Layer.
3.Join CSV (loss per LGA) to the shapefile by LGA name.
4.Style map → graduated colours (red = high loss).
5.Export as PNG for publication.

6.6 Mapping with QGIS or Google My Maps

6.7 Data Quality Checks

Check

Count missing rows; investigate gaps

Compare totals with official reports

What to Do

Completeness

Consistency

Note the latest update dateCurrency

Ensure same units (ha, km²)Comparability

Ground-truth 10 % sample with
field visits

Avoid false trends

Detect errors

Why

Prevent outdated
findings

Correct
calculations

Build credibilityValidation



6.9 Investigating Through Data

6.9.1 Following the Money
Extract budget lines for environmental projects from Open Treasury.
Group by vendor/year/project.
Compare disbursement amounts vs project completion.
Link to field status (community visits, photos).

6.9.2 Measuring Policy Effectiveness
Before-and-after analysis: Compare deforestation before policy launch.
Check implementation gaps across states.

6.9.3 Identifying Hotspots
Overlay spill or loss data on population maps.
Prioritise locations for investigations and story follow-ups.
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6.8 Visualisation Basics for Biodiversity Stories

Charts that Work
Column/line chart → time trends
Scatter plot → correlation (eg funding vs forest loss)
Choropleth map → spatial patterns
Timeline → policy or disaster events
Sankey diagram → budget flows

6.10 Combining Quantitative and Qualitative Evidence

Evidence Type

“3,100 oil spills recorded since 2018.”

“Residents say their well water
turned black after a leak.”

Measurable trend

Human impact

Example Strength

Quantitative

Qualitative

“Data shows incidents rose 300 %;
field visits confirm continued
pollution.”

Persuasive narrativeCombined
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6.11 Publishing and Sharing Data
Host datasets on Dataphyte’s Data Repository or Google Drive folder.
Embed interactive charts (Datawrapper, Flourish) in stories.
Release cleaned CSV under Creative Commons BY-NC license.
Include the “Methods and Limitations” box at the end of the article.

Example methods box:
Data from NOSDRA (2018–2024) and Open Treasury (2020–2024) were analysed
in Google Sheets. Spill locations geocoded with QGIS 3.28. Volume figures self-
reported by operators and may understate severity.

6.12 Quick Reference Checklist
Defined story question
Identified relevant datasets
Cleaned and verified data
Created visuals with sources noted
Cross-checked with field evidence
Added methods and limitations note
Uploaded dataset for transparency



Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms



Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms 62

This section bridges data work with on-the-ground reporting, showing how journalists and
editors can gather credible field evidence, ethically engage communities, and combine field
notes with datasets to produce persuasive, human-centred biodiversity stories.

Numbers show what is happening; fieldwork shows how and to whom. Biodiversity
journalism requires ground-truthing: verifying remote-sensing data, capturing local impacts,
and documenting lived experiences.

Validate or challenge desk-based findings.
Uncover stories behind anomalies (e.g., why forest loss continues despite funding).
Humanise statistics through voices and visuals.
Build public trust through transparency and presence.

7.0 Why Field Evidence Matters

Goals of field reporting

7.1 Planning a Field Assignment

SECTION IV: 
Field Reporting and Story Development

Stage Key Tasks Tools

Pre-trip
research

Define
objectives

Permissions

Risk
assessment

Equipment
check

Review satellite and policy data,
identify gaps.

Specify 2-3 story questions.

Contact community leaders, obtain
letters or ID cards.

Map hazards (terrain, security,
weather).

GPS phone, voice recorder, camera,
power bank, first-aid kit.

Checklist app

Safety form

Official letterhead

Official letterhead

GFW maps, NOSDRA,
Open Treasury

“Data may reveal the pattern, but field reporting
gives it a face and a name.”
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Introduce yourself and your organisation clearly.
Engage gatekeepers: chiefs, elders, youth leaders, women’s groups.
Use translators if necessary; respect local protocols.
Offer feedback or copies of published work later.

7.2.2 Participatory Observation
Observe activities directly related to biodiversity: fishing, logging, farming, hunting.
Record time, participants, and environmental conditions.

7.2.3 Community Data Collaboration
Encourage residents to keep simple logs: rainfall days, fish catch, visible pollution, forest
changes.

Such citizen evidence strengthens long-term monitoring.

7.3. Field Documentation Standards

7.4 Interviewing for Biodiversity Stories
Types of sources

Primary: affected residents, local NGOs, rangers, and traditional leaders.
Secondary: scientists, officials, and company representatives.

7.2 Community-Based Reporting

7.2.1 Entering a Community Respectfully

Evidence Minimum Requirements Verification Step

Photographs

Audio/Video

GPS
coordinates

Notes/Sketches

Timestamp, GPS, descriptive
caption

Interviewee consent, clear sound

Decimal degrees format

Date, location, names, context

Compare with satellite
map

Transcribe key quotes

Cross-check with map
app

Digitise in newsroom
archive
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Question framework
What environmental change have you noticed?
When did it begin, and what caused it?
How has it affected livelihoods or health?
What responses have you received from authorities?
What solutions do you believe would work?

Ethical practice
Secure verbal or written consent.
Explain how information will be used.
Avoid exploiting trauma; allow anonymity when requested.

7.5 Integrating Data and Field Evidence

7.6 Pre-Reporting Preparation (Before Field Deployment)

Field reporting begins long before journalists arrive on location. Strong biodiversity
investigations are shaped by rigorous pre-reporting, a phase that clarifies the story focus,
assesses risk, identifies data gaps, and establishes local access pathways.

Step What You Do Example

1. Validate

2. Contextualise

3. Localise

4. Visualise

5. Triangulate

Compare satellite-recorded events
with field photos.

Use interviews to explain data
trends.

Break national data into LGA-level
stories.

Combine map + portrait + quote.

Check community claims against
NESREA records.

Verify spill coordinates.

“Locals say cleanup
started late.”

“Of 50 ha lost, 30 ha in
Ikom LGA.”

Composite graphic.

Confirm enforcement
date.
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Pre-reporting reduces safety risks, prevents logistical setbacks, and ensures that field visits
generate meaningful evidence rather than general observations.

7.6.1 Clarify the Research Focus

Before travelling, journalists should define:
The central research question
A working hypothesis (if investigative)
The specific biodiversity issue under examination
The geographic scope (state, LGA, community, ecosystem)
The key accountability angle (policy, budget, enforcement, corporate activity)

This step prevents unfocused reporting and ensures fieldwork supports a clear editorial
objective.

7.6.2 Background Research and Data Review
Journalists should conduct desk research prior to deployment:

Review government announcements and policy documents
Examine relevant datasets (forestry data, satellite imagery, budget allocations)
Analyse previous media reports
Identify inconsistencies or unanswered questions
Map key stakeholders (government, community, private actors, CSOs)

7.6.3 Identify and Engage a Local Fixer or Knowledge Guide
In unfamiliar environments, particularly rural or ecologically sensitive areas, working with a
local fixer or community liaison can significantly improve reporting quality and safety.

A fixer can help:
Navigate customary land access rules
Identify credible interview targets
Arrange introductions with community leaders
Provide contextual cultural insight
Highlight visual storytelling opportunities
Assess security risks
Translate local languages if needed
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Journalists should clearly agree on expectations, compensation (if applicable), and ethical
boundaries before travel.

7.6.4 Arrange Access and Permissions
Environmental reporting may require prior permissions, especially in:

Forest reserves
Mining sites
Protected areas
Oil spill locations
Quarry sites

Where possible:
Notify relevant authorities if access requires formal clearance
Inform community leaders of intended visits
Assess whether photography or GPS recording may raise concerns

Transparent engagement often reduces suspicion and hostility.

7.6.5 Safety and Risk Assessment
Before departure, journalists should conduct a basic risk assessment:

Are there environmental hazards (polluted water, unstable land, wildlife)?
Is the area politically sensitive?
Are there ongoing land conflicts?
Is there a risk of hostility from corporations or officials?

Where risks are identified, mitigation strategies should be discussed with editors.

7.6.6 Equipment and Documentation Preparation
Field deployment requires preparation of essential tools, including:

GPS-enabled device
Camera and audio recorder
Spare batteries and storage devices
Protective clothing (if visiting polluted or degraded sites)
Consent forms
Printed maps (if network coverage is poor)
Backup data storage plan
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Journalists should also prepare interview question guides in advance.

7.6.7 Structure Guide
1.Lead: Begin with human scenes or striking images.
2.Nut Graph: Explain the underlying biodiversity issue.
3.Evidence: Present data and official responses.
4.Sub-plots and Voices: Insert diverse perspectives, women, youth, experts.
5.Solutions and kicker: End with actions or policies proposed and then a poignant

concluding sentence

7.6.8 Multimedia and Visual Storytelling
Photography: Use wide shots for context, close-ups for emotion.
Audio: Record ambient nature sounds; useful for podcasts.
Video: Short clips (≤ 60 s) for social media storytelling.
Interactive maps: Embed Datawrapper or Flourish visuals to enhance digital reach.

7.7 Field Reporting Checklist
During fieldwork, journalists should ensure that they:

Confirm research objectives before interviews
Obtain permissions from community leaders where required
Record high-quality photos, audio, and video
Capture GPS coordinates of relevant sites
Take detailed field notes
Verify spelling of names and titles on-site
Observe environmental indicators carefully
Collect supporting documents where available
Conduct interviews with diverse stakeholders (community members, officials, experts)

7.8 Fact-Checking and Safety Post-Trip

Action Purpose

Debrief editors within 24
hours

Verify quotes and spellings

Share risks, observations, potential
follow-ups

Maintain credibility

Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms
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Cross-reference field photos
with dataset coordinates

Secure data and consent
forms

Backup recordings and
notes

Evaluate environmental safety
exposure

Ensure data alignment

Legal protection

Prevent data loss

Personal health
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This section presents eight case studies drawn from investigations produced by fellows
Dataphyte Foundation commissioned to produce data-driven biodiversity stories. Each case
study documents how the reporting was done, the data and field methods applied, the
challenges encountered, and the lessons relevant to journalists reporting biodiversity across
diverse ecological and political contexts.

Location & Beat: Akwa Ibom State | Biodiversity | Infrastructure & Environment

Story Focus: This investigation examined how large-scale infrastructure development,
specifically a refinery project and an accompanying highway, triggered extensive
biodiversity loss in forest-dependent communities in Akwa Ibom State. The reporting traced
how land clearing, habitat fragmentation, and weak environmental oversight displaced
wildlife, degraded ecosystems, and disrupted local livelihoods.

Why This Story Matters: Across Nigeria and many parts of the Global South, infrastructure
projects are frequently presented as symbols of progress and economic growth.
Environmental costs are often downplayed, poorly assessed, or completely ignored in public
discourse. This case study matters because it shows how journalists can interrogate
development narratives by asking a critical question: development for whom, and at what
ecological cost?

For biodiversity reporters, the story demonstrates how environmental degradation linked to
infrastructure is not accidental but often systemic, enabled by regulatory gaps and limited
accountability.

8.1. Case Study 1: Infrastructure Development and Biodiversity Loss in Akwa
Ibom

“When data and fieldwork intersect, journalism turns
evidence into accountability.”

SECTION V: 
Case Studies: Applying Data‑Driven Biodiversity Reporting in
Nigerian Newsrooms
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Reporting Approach: The journalist began by identifying visible environmental changes
around the project site through preliminary desk research and satellite imagery. This helped
establish where forest loss had occurred and guided field reporting.

Field visits followed, during which the journalist interviewed farmers, hunters, and
community residents whose livelihoods depended on the forest ecosystem. These
conversations revealed patterns of displacement, declining wildlife presence, and reduced
access to forest resources.

To balance community claims, the journalist reviewed environmental impact assessments,
government approvals, and corporate statements associated with the project. Experts were
consulted to interpret technical documents and validate ecological claims.

Data & Evidence Used: Remote‑sensing data showing land‐use change, government
approvals, photographic field evidence, and expert commentary from environmental
scientists.

Satellite imagery showing deforestation and land-use change over time
Environmental impact assessment reports
Government approvals and project documentation
Photographic evidence from the field
Expert analysis from environmental scientists

Challenges & Ethical Considerations: Access to project sites was restricted, and some
community members feared retaliation for speaking out. Ethical decisions included
anonymising vulnerable sources and avoiding sensational imagery that could misrepresent
local realities.

The journalist also avoided framing development as inherently negative, instead presenting
evidence-based findings that allowed readers to assess trade-offs.

Impact or Outcomes: The story generated public discussion around environmental
safeguards in infrastructure development and provided civil society actors with documented
evidence for advocacy.
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Key Lessons for Journalists: Infrastructure reporting must integrate ecological data, not
just economic indicators.

Infrastructure beats should integrate biodiversity analysis
Satellite data is a powerful entry point for environmental investigations
Community voices reveal impacts often missing from official narratives

Replication Tips: Start with land-use data, follow with field reporting, and verify claims
through official and expert sources.

8.2. Case Study 2: Community Conservation and Survival at Okomu
National Park
Location & Beat: Edo State | Conservation | Protected Areas

Story Focus: This investigation explored conservation efforts within and around Okomu
National Park, one of Nigeria’s most ecologically significant protected forests. The story
examined how biodiversity protection intersects with community survival, enforcement
practices, commercial interests, and historical land-use tensions. Rather than presenting
conservation as a simple success-or-failure narrative, the reporting focused on the everyday
realities of communities living at the edge of a protected area.

Why This Story Matters: Protected areas are often reported as isolated spaces, fenced-off
forests managed by government authorities or conservation organisations. In reality, they
are deeply entangled with surrounding communities whose livelihoods depend on land,
forest products, and access to resources.

This case study is important because it demonstrates how journalists can report
conservation in a way that avoids simplistic binaries of “protectors versus destroyers.” It
shows how biodiversity loss, enforcement conflicts, and community resistance are often the
result of long-standing structural issues, including land dispossession, weak consultation
processes, and economic exclusion.

For journalists, the story offers a practical example of how to cover conservation without
criminalising poverty or romanticising protection efforts.

Reporting Approach: The reporting process combined field-based community engagement, 
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document analysis, and expert interviews over an extended period.

The journalist began by mapping the key stakeholders around Okomu National Park: park
management officials, surrounding community leaders, farmers, hunters, conservation
NGOs, and academic researchers. Initial reporting focused on understanding historical land
use, how communities lived on and used the forest before it became a protected area.

Field visits were conducted to villages bordering the park, where the journalist spent time
listening to residents’ experiences with park enforcement, access restrictions, and livelihood
loss. These interviews were complemented by conversations with park officials to
understand the legal framework guiding conservation activities and enforcement strategies.
To avoid relying on a single narrative, the journalist deliberately reported from both sides of
the conservation divide, allowing tensions and contradictions to emerge organically.

Data & Evidence Used: The story relied on multiple forms of evidence to strengthen
credibility:

Biodiversity inventories and species records from Okomu National Park
Satellite imagery and historical land-use data showing forest cover changes over time
Park enforcement and incident records where available
Testimonies from community members affected by conservation restrictions
Expert insights from conservation scientists and environmental NGOs

The combination of qualitative community narratives and quantitative ecological data
allowed the story to move beyond anecdotal reporting.

Challenges & Ethical Considerations: One of the main challenges was navigating
competing and emotionally charged narratives. Community members expressed frustration
over restricted access to land and forest resources, while park officials emphasised
biodiversity protection and legal mandates.

Ethically, the journalist had to avoid framing communities as illegal actors or conservation
as inherently oppressive. Care was taken to provide context around why certain activities,
such as farming or hunting, persisted despite enforcement efforts.

Another challenge was trust. Some community members were hesitant to speak openly due
to fear of retaliation or previous negative media experiences. The journalist addressed this
by 
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by being transparent about the purpose of the story and allowing sources to speak on their
own terms.

Impact or Outcomes: Following publication, the story contributed to renewed conversations
among conservation stakeholders, journalists, and civil society actors about community-
inclusive conservation models. While no immediate policy changes were recorded, the
reporting helped broaden public understanding of conservation as a social issue, not just an
environmental one.

The story has also served as a reference point for journalists interested in reporting
protected areas more responsibly.

Key Lessons for Journalists: 
Conservation reporting must account for historical land use and community
displacement
Biodiversity stories are stronger when they include governance and livelihood
dimensions
Field reporting and listening are as important as ecological data
Ethical framing is critical when covering communities affected by conservation policies

Replication Tips: Journalists seeking to replicate this approach should:
Spend time understanding the history of the protected area, not just its current status
Identify and interview all stakeholder groups, including those with conflicting interests
Use satellite and biodiversity data to contextualise community claims
Avoid language that criminalises survival-based activities
Allow sufficient reporting time for trust-building and verification

8.3. Case Study 3: Human–Elephant Conflict Driven by Forest Encroachment
Location & Beat: Cross River State | Wildlife | Human–Environment Conflict

Story Focus: This investigation examined the growing incidents of human–elephant conflict
in rural communities bordering forest reserves in Cross River State. The reporting traced
how forest encroachment, illegal farming, logging, and shrinking wildlife corridors have
pushed elephants into farmlands, resulting in crop destruction, economic losses, and rising
tension between communities and conservation authorities.
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Rather than treating elephant attacks as isolated or sensational events, the story positioned
them as symptoms of deeper ecological disruption driven by human activity.

Why This Story Matters: Human–wildlife conflict is one of the most direct and emotionally
charged consequences of biodiversity loss. For affected communities, it threatens food
security, income, and physical safety. For conservation efforts, it undermines public support
for wildlife protection.

This case study matters because it shows journalists how to connect everyday community
experiences such as destroyed farms, fear, and anger, to broader environmental processes
such as deforestation and habitat fragmentation. It demonstrates how biodiversity reporting
can explain why conflict happens, not just that it happens.

Reporting Approach: The reporting process began with monitoring local reports and
community complaints about repeated elephant incursions into farmlands. These early
signals helped the journalist identify the affected communities and plan field reporting.

Field visits were then conducted to villages located near forest reserves. The journalist
spent time with farmers whose crops had been destroyed, documenting the scale of losses
and listening to how communities perceived both the elephants and conservation
authorities. These interviews were conducted carefully, allowing residents to describe their
experiences without framing wildlife as enemies.

To contextualise community accounts, the journalist consulted wildlife conservation experts
and forestry officials to understand elephant behaviour, migration routes, and habitat
needs. This expert input helped explain how deforestation and farm expansion disrupted
traditional wildlife corridors.

The journalist also analysed forest cover data to establish whether land-use changes
aligned with reported increases in conflict. This combination of field reporting and data
analysis allowed the story to move beyond anecdotal evidence.

Data & Evidence Used: Deforestation statistics, wildlife movement records, photographic
evidence, and community accounts.

Deforestation and forest cover data showing changes over time
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Wildlife conservation reports on elephant movement patterns
Photographic evidence of damaged crops and farms
Interviews with affected farmers and community leaders
Expert commentary from conservation scientists and forestry officials

Together, these sources strengthened the credibility of the investigation and helped explain
cause-and-effect relationships.

Challenges & Ethical Considerations: One of the main challenges was reporting on a
situation involving fear, loss, and anger without escalating hostility toward wildlife. Farmers
who had lost their livelihoods were understandably distressed, and there was pressure to
portray elephants as aggressors.

Ethically, the journalist avoided sensational language and ensured that community suffering
was not used to justify calls for violence against wildlife. Care was also taken not to expose
communities to backlash from authorities by accurately representing their grievances and
anonymising sources where necessary.

Another challenge was balancing perspectives. Conservation officials often framed the
issue in technical terms, while community members spoke from lived experience. The
journalist worked to present both viewpoints fairly.

Impact or Outcomes: The story helped shift public understanding of human–elephant
conflict from a wildlife problem to a land-use and governance issue. It provided readers
with a clearer picture of how environmental degradation creates conflict between humans
and animals.

Civil society organisations referenced the reporting in discussions around community-
inclusive conservation strategies.

Key Lessons for Journalists: Wildlife stories should foreground human consequences
alongside ecological loss.

Wildlife conflict stories require ecological and historical context
Data is essential for explaining patterns behind repeated incidents
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Community voices should be treated with dignity and care
Language choices can influence public attitudes toward conservation

Replication Tips: Journalists looking to replicate this approach should:
Track recurring conflict incidents to identify patterns
Use forest cover and land-use data to explain habitat loss
Consult wildlife experts to interpret animal behaviour accurately
Spend time in affected communities to build trust and context
Avoid framing wildlife as villains or communities as obstacles

8.4. Case Study 4: Biodiversity Loss in Conflict‑Affected Northern Nigeria

Location & Beat: Kano and Sokoto States | Conflict | Biodiversity

Story Focus: This investigation focused on how ongoing armed conflict, climate stress, and
military operations in northern Nigeria are driving biodiversity decline in savannah
ecosystems. The story documented the interplay between insecurity, human displacement,
and environmental degradation, showing how fragile ecosystems are further stressed by
conflict-driven land use and unsustainable resource extraction.

Rather than treating environmental damage in conflict zones as incidental, the reporting
positioned it as a predictable consequence of overlapping socio-political and ecological
pressures.

Why This Story Matters: Conflict zones often obscure environmental reporting due to
safety concerns, restricted access, and limited data availability. Yet, biodiversity loss in these
areas compounds humanitarian crises, undermines food security, and affects long-term
ecosystem services.

For journalists, this case demonstrates that environmental reporting is possible in insecure
regions if approached creatively, combining remote data sources, expert networks, and
selective fieldwork.
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Reporting Approach: Given security constraints, the journalist relied on a multi-source
verification strategy. The first step involved analysing satellite imagery and land-use data
to detect vegetation loss and habitat disruption over time. This helped identify regions most
likely affected by both conflict and environmental stress.

Next, interviews were conducted remotely with local community leaders, civil society actors,
and NGOs operating in the region. These stakeholders provided qualitative accounts of how
conflict affected farming practices, forest use, and wildlife movements.

Expert interviews with ecologists and climate scientists helped interpret trends in
biodiversity decline, linking patterns of habitat degradation to conflict-related displacement,
illegal grazing, and resource extraction.

Where field visits were possible, the journalist carefully planned them for areas deemed
safer, conducting on-site observations and capturing photographic documentation without
putting sources or themselves at risk.

Data & Evidence Used: Climate data, land‑use records, security reports, and expert
analysis.

Satellite imagery showing vegetation changes and deforestation patterns
Land-use and land-cover data
Security reports and displacement statistics
Interviews with NGO staff and community representatives
Expert analysis connecting climate, conflict, and biodiversity trends

These combined datasets and qualitative insights allowed the journalist to triangulate
findings despite limited direct access.

Challenges & Ethical Considerations: Safety and access were the primary challenges. The
journalist had to avoid areas with high insecurity, plan carefully, and rely on trustworthy
intermediaries. Ethical reporting required avoiding speculation and clearly communicating
the limitations of available data.

Another ethical concern was portraying affected communities accurately. Residents were
coping with both conflict and environmental stress; reporting had to reflect these realities
without framing them as passive victims or scapegoats.
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Impact or Outcomes: The story contributed to understanding how conflict exacerbates
environmental degradation in northern Nigeria. It provided insights for NGOs, policy makers,
and conservation organisations to consider conflict-sensitive approaches in biodiversity
conservation.

Key Lessons for Journalists: Environmental reporting can continue even when physical
access is constrained.

Remote data and expert networks can supplement field reporting in insecure areas
Conflict and environmental degradation are intertwined and must be reported as such
Ethical reporting requires transparency about data limitations and source risks
Narratives should reflect the resilience and agency of affected communities

Replication Tips: Journalists seeking to cover biodiversity in conflict zones should:
Combine satellite and land-use data with on-the-ground interviews where feasible
Build relationships with local NGOs and experts
Plan field visits around security assessments
Use multi-source verification to strengthen credibility
Maintain clear ethical standards, especially regarding vulnerable populations

8.5. Case Study 5: Oil Pollution and the Collapse of Local Ecosystems in
Ogoniland 

Location & Beat: Rivers State | Pollution | Biodiversity

Story Focus: This investigation examined how decades of oil pollution have led to the
gradual collapse of local ecosystems in Ogoniland, with lasting consequences for soil
quality, water bodies, wildlife, and human health. Rather than focusing on a single spill, the
story documented pollution as a chronic condition, one sustained by repeated spills,
delayed clean-up, weak regulation, and corporate impunity.

The reporting centred on how environmental degradation has reshaped everyday life in
Ogoni communities, where farming, fishing, and access to clean water have become
increasingly difficult.
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Why This Story Matters: Oil pollution in the Niger Delta is often reported episodically,
usually after a major spill or protest. This case study matters because it demonstrates how
journalists can shift from event-based reporting to longitudinal environmental
accountability reporting.

By treating pollution as a long-term biodiversity crisis rather than a one-off disaster, the
story helps audiences understand why remediation efforts have failed to restore
ecosystems and why affected communities continue to suffer decades after initial
contamination.

Field reporting followed, with visits to affected communities where residents described
declining fish populations, infertile farmlands, and polluted water sources. The journalist
prioritised listening to community members who had lived through multiple spill incidents,
allowing them to explain how conditions had changed over time.

To strengthen the investigation, the journalist reviewed landmark environmental reports
and remediation plans, including international assessments, to compare official
commitments with on-the-ground realities. Health workers and environmental experts were
consulted to interpret the long-term ecological and health impacts of hydrocarbon
pollution.

Throughout the process, the journalist treated community testimony as essential evidence,
not merely anecdotal accounts, and verified claims through documents and expert analysis.

Data & Evidence Used: Oil spill databases, UNEP reports, medical testimonies, and
photographic evidence.

Historical oil spill databases and incident records
Environmental assessment reports, including international studies
Water and soil contamination findings where available
Community testimonies documenting long-term environmental change
Photographic and observational evidence from polluted sites
Expert interviews with environmental scientists and public health professionals
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The use of historical and contemporary data allowed the journalist to show patterns of
neglect and systemic failure.

Challenges & Ethical Considerations: Reporting in Ogoniland required navigating deep
community fatigue and mistrust. Many residents had spoken to journalists and investigators
before without seeing meaningful change. Building trust therefore required transparency,
patience, and honesty about the limits of journalism.

Ethically, the journalist avoided retraumatising sources by repeatedly asking them to relive
painful experiences. Care was taken not to raise false expectations about remediation or
legal outcomes.

Another challenge involved corporate and institutional opacity. Access to up-to-date spill
data and remediation progress reports was limited, requiring persistence and triangulation
from multiple sources.

Impact or Outcomes: The story reinforced public understanding of oil pollution as a long-
term biodiversity and public health crisis rather than an isolated environmental incident. It
contributed to renewed conversations among civil society organisations, researchers, and
policy actors about accountability and environmental justice in the Niger Delta.

For journalism practice, the case study serves as a reference for how to sustain attention on
environmental harm that persists beyond news cycles.

Key Lessons for Journalists: Long‑running environmental crises require longitudinal data.
Environmental pollution should be reported as a system, not a single event
Longitudinal data strengthens accountability reporting
Community fatigue requires sensitive and ethical engagement
Environmental and health impacts are deeply interconnected

Replication Tips: Journalists seeking to replicate this investigation should:
Compile and analyse historical pollution data over long timeframes
Pair community narratives with scientific and medical evidence
Track gaps between remediation promises and implementation
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Be transparent with sources about the role and limits of journalism
Commit to follow-up reporting to sustain public attention

8.6. Case Study 6: Coastal Erosion and Biodiversity Decline

Location & Beat: Ogun State | Coastal Ecosystems | Climate Impact

Story Focus: This investigation examined how coastal erosion and unregulated sand mining
are accelerating biodiversity loss along coastal communities in Ogun State. The reporting
documented how shrinking shorelines, collapsing mangroves, and saltwater intrusion are
degrading coastal ecosystems while simultaneously displacing human settlements and
livelihoods.

Rather than treating erosion as a distant climate phenomenon, the story framed it as a lived,
everyday crisis, one that is visibly reshaping landscapes, ecosystems, and community
survival.

Why This Story Matters: Coastal ecosystems, mangroves, wetlands, and nearshore
habitats, serve as critical buffers against flooding, storm surges, and biodiversity loss. When
these ecosystems collapse, both wildlife and human communities become more vulnerable
to climate shocks.

This case study matters because it shows journalists how to connect climate-driven
environmental change with biodiversity decline and governance failures. It demonstrates
how coastal reporting can make climate impacts tangible, measurable, and locally relevant.

Reporting Approach: The reporting process began with desk research to identify coastal
communities experiencing visible shoreline retreat. The journalist reviewed existing reports
on coastal erosion, climate impacts, and sand mining activities in Ogun State to establish
background context.

Satellite imagery and coastal change maps were then analysed to identify patterns of
shoreline movement over time. This analysis helped the journalist pinpoint areas where
erosion had intensified and guided decisions about where to conduct field reporting.
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During field visits, the journalist interviewed fishermen, community leaders, women traders,
and residents whose homes and livelihoods were directly affected. These conversations
focused on how erosion had altered fishing patterns, destroyed breeding grounds, and
increased flooding.

To strengthen the investigation, experts in coastal ecology and climate science were
consulted to interpret satellite data and explain how human activities, particularly sand
mining, interact with natural erosion processes.

Data & Evidence Used: Coastal change maps, climate data, and local government records.
Satellite imagery and coastal erosion maps showing shoreline changes
Climate data related to sea-level rise and storm patterns
Local government and environmental agency records
Community testimonies documenting ecological and livelihood impacts
Photographic evidence of eroded coastlines and damaged ecosystems
Expert analysis from coastal and climate scientists

The integration of visual data and lived experience helped translate complex climate
processes into understandable narratives.

Challenges & Ethical Considerations: One major challenge was the absence of
comprehensive, up-to-date official data on coastal erosion and sand mining activities. The
journalist addressed this by triangulating satellite imagery, expert input, and community
observations.

Ethically, reporting required sensitivity to displacement and loss. Some residents were living
in precarious conditions, and care was taken not to sensationalise suffering or present
communities as helpless victims.

Another challenge involved documenting illegal or informal sand mining without exposing
sources to retaliation. Identities were protected where necessary.

Impact or Outcomes: The story increased public awareness of how coastal erosion
contributes to biodiversity loss and community displacement. It provided civil society groups
and local advocates with evidence to support calls for stronger coastal management and
environmental regulation.
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For journalism practice, the case study demonstrates how climate reporting can be
grounded in biodiversity and human-centred storytelling.

Key Lessons for Journalists: Visual data strengthens coastal reporting.
Coastal erosion is both a climate and biodiversity issue
Satellite imagery is a powerful tool for visualising environmental change
Community narratives help localise climate impacts
Governance and regulation are central to coastal ecosystem protection

Replication Tips: Journalists seeking to replicate this approach should:
Use satellite and shoreline data to identify erosion hotspots
Combine climate data with biodiversity indicators
Spend time in affected communities to document lived impacts
Consult coastal experts to interpret environmental processes accurately
Be cautious when reporting on illegal activities to protect sources

8.7. Case Study 7: Urban Expansion and Shrinking Green Spaces

Location & Beat: Federal Capital Territory | Urban Environment | Biodiversity

Story Focus: This investigation examined how rapid urban expansion in the Federal Capital
Territory (FCT) has led to the steady disappearance of green spaces, wetlands, and informal
wildlife habitats. The reporting traced how housing developments, road construction, and
commercial projects, often approved through opaque planning processes, are reshaping
Abuja’s landscape and quietly eroding urban biodiversity.

Rather than framing biodiversity loss as a rural or remote issue, the story positioned cities
as critical ecosystems where planning decisions directly affect environmental health,
climate resilience, and quality of life.

Why This Story Matters: Urban biodiversity is frequently overlooked in environmental
reporting, yet cities depend on green spaces for temperature regulation, flood control, air
quality, and mental well-being. As Abuja expands rapidly, the loss of trees, wetlands, and
open spaces increases flooding risks, heat stress, and ecological imbalance.
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This case study matters because it shows journalists how to treat cities as legitimate
biodiversity beats. It demonstrates that environmental degradation can be embedded in
everyday planning decisions and that urban development stories are also environmental
accountability stories.

Reporting Approach: The reporting began with a review of Abuja’s master plan and urban
development policies to understand how green spaces were originally designated and
protected. This provided a baseline against which current land-use changes could be
assessed.

The journalist then analysed satellite imagery and urban land-use data to identify areas
where green spaces had been replaced by buildings or infrastructure over time. This data-
driven approach helped move the story beyond perception to measurable environmental
change.

Field reporting followed in affected neighbourhoods, where residents described increased
flooding, reduced tree cover, and rising temperatures. Urban planners, environmental
advocates, and government officials were interviewed to understand how planning
approvals were granted and enforced.

By combining official documents, spatial data, and lived experience, the journalist
constructed a comprehensive picture of how urban expansion impacts biodiversity.

Data & Evidence Used: Urban land‑use data, planning approvals, and environmental
assessments.

Satellite imagery showing changes in green cover and land use
Abuja master plan documents and zoning regulations
Urban planning approvals and development records
Community testimonies on flooding, heat, and environmental change
Expert commentary from urban planners and environmental scientists

The use of planning documents alongside satellite data allowed the journalist to identify
discrepancies between policy and practice.
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Challenges & Ethical Considerations: One major challenge was bureaucratic opacity.
Accessing up-to-date planning approvals and development records required persistence
and careful document analysis.

Ethically, the journalist avoided framing development as inherently negative. Instead, the
reporting focused on accountability, asking whether development followed planning rules
and considered environmental consequences.

Another challenge involved reporting on powerful real estate interests. Care was taken to
rely on verifiable documents and data to support claims.

Impact or Outcomes: The story contributed to public conversations around sustainable
urban planning and environmental protection in Abuja. It helped residents better
understand how planning decisions affect flooding, heat, and environmental quality.
For journalism practice, the case study demonstrates how urban reporting can integrate
biodiversity, climate, and governance.

Key Lessons for Journalists: Cities are critical biodiversity beats.
Cities are critical biodiversity and climate beats
Urban planning documents are valuable investigative tools
Satellite data helps visualise gradual environmental change
Accountability framing strengthens urban environmental stories

Replication Tips: Journalists seeking to replicate this approach should:
Obtain and study city master plans and zoning laws
Use satellite imagery to track green space loss over time
Combine planning data with community reporting
Interview both planners and affected residents
Frame urban development stories through an environmental accountability lens
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8.8. Case Study 8: Youth‑Led Biodiversity Protection Initiatives

Location & Beat: Rivers States | Community Action | Conservation

Story Focus: This case study documents how young people, often working outside formal
institutions, are leading efforts to protect biodiversity through advocacy, community action,
digital campaigns, and local conservation projects. The reporting highlights youth-led tree
planting initiatives, community clean-ups, wildlife awareness campaigns, and grassroots
monitoring of environmental degradation.

Rather than portraying youth as passive victims of environmental decline, the story centres
them as active agents shaping conservation outcomes, often with limited funding but strong
community trust and innovation.

Why This Story Matters: Youth-led biodiversity initiatives are frequently underreported or
treated as feel-good side stories. Yet these efforts often fill gaps left by weak institutions,
limited enforcement, and underfunded conservation agencies. This case study matters
because it shows journalists how to critically report on youth action without romanticising it.
It demonstrates how to assess impact, sustainability, and scale while still capturing the
energy and urgency young people bring to environmental protection.

Reporting Approach: The reporting began by mapping existing youth-led environmental
groups through social media, NGO directories, and community referrals. This helped identify
initiatives that were locally rooted rather than donor-driven.

Interviews were conducted with youth leaders to understand their motivations, methods,
challenges, and sources of support. The journalist spent time observing activities, such as
tree planting days, community sensitisation meetings, and biodiversity awareness events, to
document both process and outcomes.

The reporting also included conversations with community elders, local government
officials, and environmental experts to evaluate the effectiveness and credibility of these
initiatives.
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By triangulating youth voices with external perspectives, the journalist avoided advocacy
journalism and maintained editorial independence.

Data & Evidence Used: Project records, impact metrics, and field observations.
Records of trees planted, clean-up exercises, or conservation activities
Social media data tracking engagement and mobilisation
Interviews with beneficiaries and community members
Expert assessments of ecological impact
Policy documents related to youth and environmental engagement

Where formal data was limited, the journalist relied on consistent documentation and
verification through multiple sources.

Challenges & Ethical Considerations: A key challenge was avoiding hero narratives. The
journalist resisted framing youth activists as saviours and instead examined structural
barriers they face, such as funding gaps, burnout, and policy exclusion.

Ethically, care was taken not to expose young activists to risk, especially when their work
involved challenging powerful interests or operating in sensitive communities.

Another challenge involved measuring impact. Small-scale initiatives were contextualised
within broader biodiversity trends rather than overstated.

Impact or Outcomes: The story amplified youth voices in biodiversity conversations and
provided visibility for grassroots conservation work. It also sparked dialogue on how
policymakers and institutions can better support youth-led environmental action.
For journalism practice, the case study demonstrates how to balance inspiration with
accountability.

Key Lessons for Journalists: Solutions reporting complements investigative work.
Youth are important environmental actors, not just stakeholders
Impact matters more than optics
Verification is essential, even for positive stories
Ethical reporting protects young sources from harm
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Replication Tips: Journalists seeking to replicate this approach should:
Map youth initiatives beyond social media popularity
Spend time observing activities, not just interviewing leaders
Ask critical questions about sustainability and scale
Include community perspectives on youth-led efforts
Situate youth action within broader biodiversity and policy contexts

8.9 Key Insights Across All Cases

Dimension Bayelsa Oil
Spills

Niger Delta
Mangroves

Cross River
Forest

Primary
data source

Field
verification

Analytical
method

Core finding

Story
type

Skill
highlighted

NOSDRA CSV GFW satellite

Interviews &
photos

Correlation

Flood risk linked to
mangrove loss

Explanatory /
Solutions

Mapping & field
integration

Community
sampling

Trend + budget
comparison

Persistent pollution
despite funds

Investigative /
Accountability

Data cleaning &
visualisation

GFW + Budget
Office

Ranger
interviews

Budget vs
impact

Weak funding
efficacy

Investigative /
Policy

Budget tracking &
policy analysis
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After collecting and analysing data, journalists must turn findings into clear, persuasive
narratives that the public, policymakers, and communities can understand and act on.

“Evidence alone doesn’t change minds, good
storytelling does.”

The Dataphyte 7-Box Model

9.0. Purpose of This Section

9.1 Story Structure Essentials

SECTION VI:
Writing and Publishing Data-Driven Biodiversity Stories

Steps Describe Key Questions

Report

Relevance

Compare News Item with Peer(s)

Cause/Effect of the News Item(s)

What happened? Who is
involved? Where and when did
it happen? What are the facts?

Why does this matter? What
caused it? What effects or
consequences does it have?

Reflect Compare News Item over Time How has this changed over
time? Is this issue increasing,
decreasing, or staying the same?
What patterns or trends are
visible?

Rank Compare News Item with
Peer(s)

How does this compare with
similar cases, places, people, or
periods? Is it better or worse
than others?

Relate Confirm whether the News
Item has the supposed
relationship with its
Cause/Effect in Box 2

How reliable are the findings?
Do they agree with past data,
expert views, or established
knowledge? What level of
confidence should be places on
the result? 



Rate

Round Up

Compare your Results in Box 5
with past results, existing
knowledge, expert opinions

Conclude

How reliable are the findings?
Do they agree with past data,
expert views, or established
knowledge? What level of
confidence should be places on
the result? 

What is the main takeaway?
What does the analysis show
overall? What should the
audience understand or do next?
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9.2 Headline and Intro Techniques

9.3 Writing with Data

9.3.1 Do
Integrate numbers naturally: “Satellite data show forest loss tripled in five years.”
Use comparisons (before-after, here-there, then-now).
Convert percentages into real-world equivalents: “An area the size of Lagos.”

9.3.2 Don’t
Drown readers in figures; prioritise one strong metric.

Technique Example Why It Works

Contrast

Impact focus

“Billions for Reforestation, But
Forests Keep Falling.”

“Floods Swallow Schools as
Mangroves Vanish.”

Juxtaposes promise vs reality.

Connects environment to
human cost.

Data hook “Oil-Spill Incidents Jump 300
% in Bayelsa.”

Immediate credibility through
evidence.

Question lead “Who Guards Nigeria’s
National Parks?”

Invites reader curiosity.
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Use data without attribution.
Claim causation unless you have direct evidence.

9.3.3 Writing tip
After every paragraph, ask: “What does this mean for people or policy?” and “is it relevant
to the subject matter?”

Recommended chart types
Line chart: change over time (deforestation, spills).
Map: spatial distribution.
Bar chart: ranking of states or projects.
Infographic: show ecosystem services or policy flows.
Timeline: policy actions or disaster sequence.

9.4 Visual Storytelling

9.5 Integrating Multimedia

Format Best Use Tools

Photo essay

Short video
(1-2 min)

Depict gradual environmental
change

Social-media awareness

DSLR / phone + Lightroom

CapCut, VN, or Canva Video

Audio clip/
podcast

Expert analysis, community
voices

Anchor, Audacity

Interactive
graphic

Web features Datawrapper, Flourish
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9.6.1 Reporter and Editor workflow
1.Pitch memo: includes data source, hypothesis, and visual idea.
2.Pre-edit check-in: verify dataset and ethics.
3.Draft review: editor ensures clarity, balance, and sourcing.
4.Graphics pass: designer creates visuals; fact-checker verifies figures.
5.Publication & promotion: coordinated release, social assets.

9.6.2 Quality-control checklist for editors
Are all numbers sourced and dated?
Are visuals labelled and consistent with text?
Is there at least one local human voice?
Is there a clear accountability angle?
Does the headline reflect the data, not opinion?

In biodiversity journalism, publication is not the endpoint, it is the midpoint. The ultimate
value of investigative and data-driven reporting lies in its ability to influence public
understanding, shape policy conversations, trigger institutional responses, and empower
affected communities.

However, impact does not always manifest immediately or visibly. It often unfolds in stages,
from awareness to accountability to reform. For this reason, journalists and newsrooms
must adopt deliberate mechanisms to track, document, and learn from the real-world
effects of their reporting.

Systematic impact measurement helps to:
Demonstrate the public value of biodiversity journalism
Strengthen newsroom learning and editorial strategy
Support grant reporting and donor accountability
Identify which storytelling approaches drive change
Encourage sustained follow-up reporting

9.6 Editorial Collaboration

9.7 Measuring Story Impact
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Importantly, impact should be understood broadly. A biodiversity story may succeed by
shifting public discourse, prompting data transparency, empowering local communities, or
triggering policy review, even where formal legislative change does not immediately occur.

Biodiversity journalism typically generates impact along a continuum

9.7.1 The Impact Pathway

The ripple effect of biodiversity reporting moves from compelling storytelling
toward genuine systemic change.

Publication Public
Awareness

Stakeholder
Reaction

Institutional
Response

Policy or Behaviour
Change

People start paying
attention

Authorities
take notice

Real-world
impact happens

Story is
published

Key actors
respond

Data-driven
reporting

Increased
visibility

NGOs speak up Government
statements

Policy reforms

Investigative
insights

Conversations
begin

Experts weigh in
Investigations
launched

Enforcement
actionsMedia

amplification
Committees
formed

Community shifts

Not every story will reach the final stage. Nonetheless, each step provides measurable
signals of influence that should be documented.

9.7.2 Impact Measurement Matrix
Journalists and editors can use the matrix below to systematically track outcomes
associated with their reporting.



Impact
Category

Key
Indicators

Evidence
Sources

Time
Horizon

Audience
Reach

Audience
Engagement

Media
Amplification

Depict gradual
environmental
change

Average read time,
shares, comments,
newsletter clicks

Pickups by other
outlets, citations,
syndication

Web analytics, radio
metrics, newsroom
dashboards

Analytics tools, social
media insights

Media monitoring,
Google alerts

Immediate

Immediate–
Short term

Short term

Public
Discourse
Shift

Increased
conversation on issue,
expert commentary

Social listening, op-
eds, public forums

Short–Medium
term

Table: Biodiversity Story Impact Matrix

Government
Response

Policy
Influence

Budgetary
Action

Official statements,
investigations
announced

Bills proposed,
regulations reviewed,
committee hearings

Allocation changes,
project funding
adjustments

Press releases, agency
communications

Legislative records,
policy briefs

Budget documents,
procurement records

Medium term

Medium–Long
term

Long term

Enforcement
Action

Community
Impact

Site inspections,
arrests, sanctions

Local meetings,
advocacy mobilisation,
behavioural change

Regulatory agency
reports

Field reporting, CSO
feedback

Medium term

Medium–Long
term

Data
Transparency
Gains

New datasets
released, FOI
responses improved

Government portals,
FOI replies

Medium term
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While benchmarks vary by platform, newsrooms should aim to monitor the following
performance signals:

Core Digital Metrics:
Unique page views
Average time on page
Scroll depth
Social media shares
Newsletter click-through rates

9.7.3 Audience Engagement Benchmarks

Broadcast and Community Metrics:
Radio listenership estimates
Call-ins or audience feedback
Community rebroadcasts
Language translation uptake

Influence Indicators:
Citations by policymakers
Use by civil society organisations
Academic references
Invitations to policy forums
Tracking these metrics consistently enables comparative learning across biodiversity
stories.

9.7.4 Practical Steps for Journalists

To institutionalise impact tracking, reporters should:
1.Create an impact log immediately after publication.
2.Set Google Alerts for keywords related to the story.
3.Monitor official reactions from relevant ministries and agencies.
4.Track social media conversations around the issue.
5.Engage sources post-publication to detect community-level effects.
6.Schedule a 3–6 month impact review for major investigations.
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Editors are encouraged to integrate impact tracking into newsroom workflows rather than
treating it as an afterthought.

9.7.5 From Impact to Follow-Up Reporting
Impact measurement should feed directly into editorial planning. Where early signals of
institutional response or community mobilisation emerge, journalists should consider:

Follow-up investigations
Data updates
Policy tracking stories 
Community impact features
Solutions journalism angles

Sustained coverage is often what converts awareness into accountability.

Challenge Quick Fix

Story too technical

Data overwhelm

Weak narrative flow

Use analogies or expert explainers.

Highlight one main finding; sidebar others.

Re-order: people → data → policy → solution.

Lack of visuals

No follow-up

Extract one chart from the dataset; photograph location.

Schedule “impact check-ins” 3 & 6 months later.

9.8  Common Writing Challenges

9.9  Story Template Library

9.9.1 Template A:  Investigative Data Story

Headline: concise, accountability-focused.
Lead: human impact scene.
Section 1: core data findings.
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Section 2: policy/budget evidence.
Section 3: community voices.
Section 4: response from officials.
Section 5: conclusion + recommended reforms.

9.9.2 Template B: Solutions Feature
Focus on innovation or local initiative. 
Include measurable results and replicability.

9.10 Pre-Publication Ethics Checklist
All datasets verified and cited
Consent obtained for photos/interviews
Balanced perspectives included
No hidden conflicts of interest
Sensitive locations anonymised if needed
Editor and fact-checker sign-off recorded
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Biodiversity coverage in Nigeria often fades after training workshops because it is not
embedded in the newsroom strategy. To make biodiversity reporting durable, newsrooms
must create structure, assign roles, allocate resources, and measure performance, just like
business or politics desks.

 “A single journalist can spark attention; an
institution can sustain it.”

10.0 Why Integration Matters

10.1 Establishing a Biodiversity Beat

SECTION VII:
Institutional and Newsroom Integration

Action Description Responsible

Appoint a Beat
Editor

Designate
Reporters

Create a Shared
Drive

Schedule a Monthly
Beat Meeting

Publish Quarterly
Impact Review

Oversees environmental stories, verifies
data, and liaises with Dataphyte mentors.

Managing
Editor

News
Editor

Digital
Manager

Environment
Desk

Editor-in-Chief

1–2 per region to track ecosystems (forests,
wetlands, coastal, and savanna).

Stores datasets, EIAs, field photos, and FOI
responses.

Review ongoing investigations and dataset
updates.

Highlight top stories, policy responses, and
lessons.
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10.2 Institutional Policies and Editorial Commitments

10.2.1 Policy Components
1.Data Transparency: always cite datasets; share cleaned CSVs where possible.
2.Safety Protocol: reporters in the field must submit an itinerary & emergency contact.
3.Conflict-of-Interest Declaration: required for stories involving NGOs or companies

providing funding.
4.Corrections Procedure: establish a visible correction box for factual errors.

10.3 Newsroom Workflow for Biodiversity Stories

10.4 Funding and Sustainability Options

Phase Activity Output

Pitching

Desk Research

Field Reporting

Draft Writing

Editing &
Graphics

Publication &
Follow-Up

Reporters submit concept note + data angle

Data download, FOI, literature review

Interviews, GPS, photos

Integrate evidence

Fact-check + design visuals

Dissemination + monitor impact

1-page brief

Dataset + notes

Field pack

Story draft

Ready-to-publish

Metrics report

Internal allocation: newsroom budget line for biodiversity travel/data.
Partnerships: universities, NGOs, donor-funded fellowships.
Revenue innovation: sponsored data features, training services.
Shared infrastructure: Dataphyte Foundation repository, pooled visuals,
cross-newsroom investigations.
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Partner Type Role in Collaboration

Academic Institutions

Civil Society / NGOs

Government Agencies

Donors & Foundations

International Networks

Provide scientific advice and peer review.

Share data and community contacts.

Offer policy context and official records.

Support training and data projects.

Link to regional biodiversity initiatives.

10.5  Dataphyte’s Biodiversity Media Observatory

Purpose: Monitor, strengthen, and coordinate biodiversity journalism across Nigeria.

Core Functions

1.Media Monitoring: Track coverage frequency, depth, accuracy, and regional spread.
2.Capacity Building: Train and mentor reporters and editors.
3.Data Repository: Host open, cleaned datasets for reporting.
4.Research & Impact Evaluation: Assess media contribution to policy and public awareness.
5.Collaboration Platform: Facilitate story sharing and joint investigations.

10.6 Partnership and Network Model
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11.1 Adding State-Specific Reporting Angles

Journalists should move beyond generic environmental reporting and interrogate
biodiversity loss through geographically grounded lenses.

Localising biodiversity journalism is therefore essential to:
Surface underreported ecological hotspots
Reflect lived environmental realities
Strengthen community relevance
Improve policy accountability at subnational levels
Expand newsroom access to original story ideas

For Nigerian journalists, localisation is not merely a stylistic choice. It is a reporting
imperative.

Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms

11.0 Why Localisation Matters

SESSION VIII:
Localising Biodiversity Reporting in Nigeria

Nigeria’s biodiversity crisis is profoundly uneven. Ecological risks, environmental pressures,
and conservation conflicts manifest differently across states, ecological zones, and
communities. Yet media coverage often remains concentrated in a few urban centres and
donor-visible locations.

State/Region Key Biodiversity Story Angles

Illustrative State-Level Angles

Katsina / Yobe

Anambra

Bayelsa

Cross River

Kano

Desertification, sand encroachment, pastoral stress

Gully erosion and land degradation

Coastal flooding, mangrove loss, oil pollution

Quarrying impacts, forest fragmentation, wildlife trafficking

Wetland shrinkage, urban expansion
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Ogun

Edo

FCT

Forest reserve pressure, industrial encroachment

Timber extraction and forest governance

Urban biodiversity loss and land-use change

These are entry points. Journalists should further localise by identifying affected LGAs,
communities, and ecosystems.

11.2 Reporting Indigenous Knowledge Systems

Indigenous ecological knowledge remains one of the most underreported dimensions of
biodiversity governance in Nigeria. Yet many communities possess sophisticated
environmental management practices developed over generations.

Journalists should deliberately investigate:
Customary land tenure systems
Traditional conservation practices
Sacred forests and protected groves
Indigenous seasonal indicators
Community wildlife taboos
Traditional flood and drought prediction methods

Editorial Guidance
Treat Indigenous knowledge as expert knowledge, not anecdotal colour.
Cross-reference traditional claims with ecological or scientific evidence where possible.
Ensure respectful representation of community voices.
Obtain informed consent when documenting culturally sensitive practices.

Done well, Indigenous knowledge reporting can reveal overlooked conservation solutions
and governance tensions.

11.3 Language and Community Reach
Biodiversity reporting often fails to reach the populations most affected by ecological
decline. To close this gap, journalists and newsrooms should consider multilingual
dissemination strategies.
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Recommended Approaches

Translate story summaries into major local languages
Partner with community and indigenous radio stations
Produce short explainer segments for rural audiences
Use voice notes and audio storytelling formats
Develop visual explainers for low-literacy audiences

Where feasible, journalists should prioritise dissemination in communities directly affected
by the environmental issue under investigation.

11.4 Working in Data-Poor Environments

Many Nigerian states lack reliable, digitised environmental datasets. This should not deter
rigorous reporting. Instead, journalists should adopt adaptive strategies.

Practical Entry Pathways
Start with government announcements and project launches
Use field observation and ground-truthing
Interview local environmental officers
Partner with civil society organisations
Leverage satellite imagery and open-source maps
Scrape publicly available records where legally permissible

Useful Tools for Hyperlocal Data
Goloka (field data collection)
KoboToolbox (field data collection)
Google Sheets ImportXML
ParseHub or similar scraping tools
OpenStreetMap
Sentinel satellite imagery platforms
Wayback Machine for historical records

Even in low-data contexts, triangulation can produce strong evidence.
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11.5 Starting Small: Guidance for Under-Resourced Newsrooms

Not every newsroom can immediately undertake large-scale investigations. The toolkit
encourages a phased approach.

Stepwise Entry Model

Level 1: Event-Based Reporting
Cover environmental announcements
Attend local hearings
Report community complaints

Level 2: Evidence Building
Track one dataset over time
Compare official claims with field realities
Monitor budget allocations

Level 3: Full Investigation
Multi-source data analysis
Procurement tracking
Satellite verification
Cross-state comparisons

This graduated pathway ensures inclusivity for smaller and resource-constrained
newsrooms.

11.6 Follow the Money

At the subnational level, biodiversity degradation is often linked to financial decisions.
Journalists should expand environmental reporting to include:

State procurement for forestry and conservation
Ecological fund utilisation
Environmental impact assessment approvals
Mining and quarry licensing
Afforestation programme budgets
Oil spill remediation contracts

Tracking financial flows frequently reveals governance failures invisible in surface-level
reporting.
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Localised biodiversity reporting strengthens democratic accountability by connecting
national environmental narratives to community realities. When journalists centre
geography, culture, language, and subnational governance, biodiversity loss becomes not
an abstract ecological concern but a lived development issue.

For Nigeria, and the wider West African region, the future of impactful biodiversity
journalism will depend on how effectively newsrooms move from episodic national
coverage to sustained, locally rooted investigative reporting.

105



Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms



This annex consolidates all supporting materials for reporters, editors, and partners:
Templates and checklists for reporting.
Data sources and FOI sample requests.
Glossary of biodiversity and data terms.
Reading and reference list for continuous learning.

Identify biodiversity issues and ecosystem type.
Download baseline data (GFW, NOSDRA, NiMet, etc.).
Contact local communities and authorities.
Prepare a safety and ethics plan.
Define reporting angle (investigative, explanatory, or solutions).

Collect GPS coordinates and photo evidence.
Record interviews with consent.
Note observations and environmental conditions.
Log all data sources and timestamps.

12.1 Annex A: Biodiversity Reporting Checklist

12.1.1 Pre-Reporting

12.1.2 Fieldwork

12.0 Overview

SECTION IX: 
Annexes
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12.1.3 Post-Reporting
Verify data accuracy.
Triangulate community claims with datasets.
Draft story using Dataphyte 5-Part Model.
Peer review and editor fact-check.
Archive materials and datasets.
Submit story and metrics to Dataphyte Observatory.

“A good toolkit ends where practice begins, with the
tools themselves.”



12.2 Annex B: Sample Freedom of Information (FOI) Request Letter
On newsroom letterhead

Date:
To: The Public Information Officer
Federal Ministry of Environment
Abuja, Nigeria.

Subject: Request for Access to Environmental Data under the Freedom of Information Act
(2011)

Dear Sir/Madam,
Pursuant to the Freedom of Information Act, 2011, I hereby request access to the following
information:

1.Copies of all Environmental Impact Assessments (EIAs) approved between January
2018 and December 2024 for projects located in [State/Region].

2.Records of fines or enforcement actions against firms found to violate biodiversity or
forest protection laws.

3.Any annual reports of the [Agency/Department] related to biodiversity conservation or
restoration programs.

I am a journalist with (News Outlet), conducting research supported by Dataphyte
Foundation’s Biodiversity Media Observatory.

Please provide this information electronically (CSV to be precise if it’s data) via email to
(email address).
Thank you for your cooperation.
Yours sincerely,
 Full Name
 Phone number
 Email address
 Media Organisation
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Category Dataset / Portal URL Use

12.3 Annex C: Key Nigerian and Global Data Sources

Forests &
Land Use

Pollution
& Oil
Spills

Climate &
Weather

Finance &
Budgets

Global Forest
Watch (GFW)

NOSDRA Oil Spill
Monitor

https://www.globalfor
estwatch.org

https://www.globalfor
estwatch.org

Tree-cover loss,
fire alerts

Spill data by state
& company

OpenStreetMap
Nigeria

Niger Delta
Development
Commission Reports

NiMet

Open Treasury
Nigeria

Budget
Office

https://nimet.gov.ng

https://opentreasury.
gov.ng

https://budgetoffice.g
ov.ng

Rainfall,
temperature

Federal
payments &
allocations

Environment
sector budgets

https://www.openstree
tmap.org

Mapping
community areas

Project
records
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Biodiversity /
Conservation

Socioeconomic
Data

Nigerian
Conservation
Foundation (NCF)

UNEP-WCMC
Biodiversity A–Z

https://www.globalfor
estwatch.org

Conservation
reports

Niger Delta
Development
Commission
Reports

World Bank
Open Data

https://nimet.gov.ng

https://data.worldban
k.org

https://www.openstree
tmap.org

Global biodiversity
stats

Population &
livelihoods

Development
indicators

https://nosdra.oilspillmonitor.ng/
https://nosdra.oilspillmonitor.ng/
https://ncfng.org/
https://ncfng.org/
https://nigerianstat.gov.ng/
https://www.unep-wcmc.org/
https://www.unep-wcmc.org/
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Ecosystem Type Definition

12.4 Annex D: Story Idea Prompts by Ecosystem

Forests

Wetlands &
Rivers

Coastal /
Mangroves

Savanna /
Grasslands

Urban
Biodiversity

Illegal logging supply chains, community forest guards, and
agroforestry potential.

Waste dumping, freshwater fish decline, and urban
encroachment.

Flood defences; oil spill recovery; carbon storage potential.

Desertification trends; pastoralist adaptation; fire
management.

Green-space loss, waste management, and bird migration in
cities.

Protect the identities of vulnerable or indigenous communities.
Avoid sensational imagery of wildlife suffering or environmental disasters.
Attribute data and sources accurately.
Respect cultural and traditional knowledge systems.
Use inclusive language (avoid bias or blame).
Verify scientific claims through multiple experts.

12.5 Annex E:  Ethical Reporting Guidelines

Dataphyte Biodiversity Data Repository

Earth Journalism Network (EJN): biodiversity story grants & courses.
Thomson Foundation: environmental journalism MOOC.
IREX Learn to Discern (L2D): verifying environmental disinformation.
UNESCO Open Science Portal: access to open biodiversity datasets.

12.6  Annex F: Training and Learning Resources

12.6.1 Dataphyte Internal Resources

12.6.2 External Learning
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12.7 Annex G: Sample Data Table Template

12.7.1 Dataphyte Internal Resources
Dataphyte Biodiversity Data Repository

12.7.2 External Learning
Earth Journalism Network (EJN): biodiversity story grants & courses.
Thomson Foundation: environmental journalism MOOC.
IREX Learn to Discern (L2D): verifying environmental disinformation.
UNESCO Open Science Portal: access to open biodiversity datasets.

12.8  Annex H: Sample Data Table Template

ID

Headline

Media Outlet

Date

URL

Article Text

Keywords

Theme

Region/State

Biodiversity Issue

Sources Quoted

Category (Policy / Law /
Funding/
Encroachment)

Auto-tag Theme

001

Oil spills persist in Bayelsa creeks

Premium Times

2024-05-12

https://...

[text...]

oil, pollution, mangrove

Pollution

Bayelsa

Oil spill

NGO, Gov’t

Policy

Pollution

12.9  Annex I: Recommended Reading

12.9.1 Nigeria-Focused

Dataphyte Foundation (2025). Media Observatory Baseline Report on Biodiversity
Reporting in Nigeria.

https://docs.google.com/document/d/13euul4WBOfWaDeh_mYpzWi0D2JPubk5nI02Z6jla8hE/edit?tab=t.0#heading=h.9wpv8wyvfiuz


12.9.2 Global
Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services
(IPBES). Global Assessment Report.
UNEP (2021). Making Peace with Nature.
DataJournalism.com. Guide to Environmental Data Analysis.

12.10  Annex J: Practical Tools for Biodiversity Journalists

Annex Tool 1: Understanding the Global Biodiversity Framework
Annex Tool 2: Nigeria’s Biodiversity Strategy (NBSAP)
Annex Tool 3: Key Sources of Biodiversity Information

Annex Tool 4: Biodiversity Story Ideas
Annex Tool 5: Ten Questions Every Biodiversity Journalist Should Ask
Annex Tool 6: Data Tools for Biodiversity Reporting
Annex Tool 7: Reporting Illegal Wildlife Trade
Annex Tool 8: Biodiversity Reporting Checklist
Annex Tool 9: Common Reporting Mistakes
Annex Tool 10: Step-by-Step Reporting Guide
Annex Tool 11: Biodiversity Journalism Glossary

12.11  Annex K: Credits and Acknowledgements
Programme Lead: Oluseyi Olufemi
Project Executive: Funmilayo Babatunde
Toolkit Development Lead: Okediran Adeyemi
Editorial Support: Joshua Olufemi
Design & Layout: Alphonsus Chris
Contributors: Ekemini Enobong Simon, Usman Aliyu, Sodeeq Atanda, Tunde Omolehin,
Arinze Chijioke, Popoola Ademola Emanuel, Rakiya Abubakar Muhammad, and Francis
Annagu.

Reviewers: Taiwo Adebayo, Stella Egbe (PhD), AbdulKareem Mojeed, and Mike Shanahan 

This toolkit was developed by Dataphyte Foundation under the Biodiversity Media
Initiative to enhance the capacity of Nigerian journalists and editors to report biodiversity
issues through evidence-based, data-driven storytelling.
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Dataphyte Products and Key Initiatives

Goloka is the real-time hyper-local
data collection platform, helps
businesses and development
organisations gain insights through
their network of verified field agents.

Anfani is a social accountability
platform that provides beneficial
ownership data, linking government
contracts to contractors. It empowers
civic actors and journalists to demand
accountability and improved service
delivery

DataPLEX provides both free and

paid access to exclusive datasets on

the economy, education, energy,

environment, finance, health and

security required for making informed

business, policy, and development

decisions.

Dataphyte Hub offers inviting

workspaces in a serene environment,

featuring high-speed internet, 24/7

power and a professional studio

equipped with top-quality sound

and video editing facilities for 

post-shooting services.

Nubia is an AI platform that analyzes

data to produce accurate newsroom-

quality articles, helping newsrooms

bettert utilize development data for

stories they couldn’t write before.

Anfani



+234 811 666 5321                                          @dataphyte         @dataphyteNG

partners@dataphyte.com

www.dataphyte.com

Dataphyte is a social impact organisation providing data access,
insight and hyperlocal research for businesses, governments
and development organisations to achieve their socio-economic
goals.

Plot 404, Marcus Garvey Street, 54 Road, 5th Avenue, Gwarimpa. FCT 900108 Abuja, Nigeria.

Chalice House Bromley Road, Elmstead, Colchester, England, CO7 7BY, United Kingdom.

1007 N Orange St. 4th Floor, Wilmington, Delaware, United States.

Address

Phone
Email
Website

D A T A  F O R  D E V E L O P M E N T

This policy brief was produced as part of Dataphyte’s Biodiversity Media Initiative project,
with support from Internews’ Earth Journalism Network.
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	Foreword
	designed to help aspiring journalists understand not only what to report, but how and why.
	Ultimately, this toolkit is both a learning resource and a call to action. Biodiversity reporting is accountability journalism. It demands persistence, collaboration, and a willingness to follow data across institutions, ecosystems, and communities. We hope that the lessons shared here will equip journalists to produce impactful stories that inform public discourse, influence policy, and contribute to the protection of Nigeria’s natural ecosystems.
	The future of biodiversity reporting depends on journalists who are prepared to ask difficult questions, interrogate systems, and tell stories that matter. This toolkit is our contribution to building that future.

	This toolkit is intended for journalists at different stages of their careers, students, early-career reporters, and experienced journalists seeking to strengthen their environmental and data reporting skills.
	It offers guidance on sourcing biodiversity data, applying investigative methodologies, using digital and AI-assisted tools responsibly, navigating ethical considerations, and centering human stories without losing scientific accuracy.
	Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms
	About the Toolkit
	What This Toolkit Contains
	At the core of this toolkit are eight case studies drawn from ten data-driven biodiversity investigations commissioned by Dataphyte Foundation. These stories were reported across four geopolitical zones and covered Kano, Sokoto, Rivers, Ogun, Edo, Cross River, and the Federal Capital Territory (FCT). Each case study documents the journalist’s reporting journey, from story conception and pitching, through data collection and fieldwork, to publication and impact.
	The toolkit includes:
	Step-by-step guidance on developing biodiversity story ideas and investigative pitches;
	Methods for sourcing, cleaning, and analysing environmental and biodiversity data;
	Approaches to combining data with field reporting and human-centred storytelling;
	Ethical and safety considerations for reporting on environmental issues;
	Insights into collaboration, newsroom workflows, and story refinement;
	Reflections on challenges encountered and lessons learned from real investigations.
	Rather than presenting biodiversity reporting as a rigid formula, the toolkit encourages adaptability, recognising that environmental journalism often requires context-specific approaches.

	What This Toolkit Contains
	This toolkit is intended for:
	Student journalists and early-career reporters seeking an entry point into environmental and data journalism;
	Practicing journalists looking to strengthen their investigative and data skills;

	How to Use This Toolkit
	Vision of Dataphyte Foundation’s Biodiversity Media Programme
	The programme responds to this gap by positioning journalism as a critical tool for environmental accountability, one that moves beyond awareness to interrogate power, policy, and practice.
	At the core of this vision is a commitment to strengthening journalistic capacity. The programme seeks to equip journalists with the skills, tools, and editorial support needed to investigate the structural drivers of biodiversity loss, including deforestation, extractive industries, wildlife crime, weak regulation, and infrastructure expansion. It prioritises data-driven and investigative reporting that is grounded in evidence, fieldwork, and ethical engagement with affected communities.
	Dataphyte Foundation believes that biodiversity journalism must be both scientifically rigorous and human-centred. The programme promotes storytelling that connects ecological change to everyday realities, food security, livelihoods, health, and conflict, while amplifying local voices and expert knowledge. This approach ensures that biodiversity reporting is not abstract, but relevant and impactful.
	The Biodiversity Media Programme is also future-focused. Through fellowships, media monitoring, toolkits, and case studies, it aims to institutionalise environmental reporting as a sustained newsroom practice rather than a short-term project. By documenting best practices and lessons from investigative reporting across Nigeria’s geopolitical zones, the programme contributes to a growing body of knowledge that supports aspiring and practicing journalists alike.
	Ultimately, Dataphyte Foundation envisions a media ecosystem where biodiversity reporting informs public debate, shapes policy conversations, and strengthens environmental governance. By elevating the quality and depth of biodiversity journalism, the programme seeks to support a more informed public and a more accountable response to Nigeria’s biodiversity crisis.
	Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms
	Ecosystem Restoration
	Repairing ecosystems that have been damaged or destroyed.
	Benefits humans receive from nature such as food, water, and climate regulation.
	A species facing a high risk of extinction.
	Holding institutions responsible for environmental damage.
	Systems and institutions that manage environmental resources and policies.
	A study conducted to evaluate the environmental effects of proposed projects.
	Ensuring all communities are fairly protected from environmental harm.
	Continuous observation of environmental conditions.
	The permanent disappearance of a species.
	Variation of genes within a species population.
	An economy that promotes environmental sustainability.
	The natural place where a species lives.
	Breaking large habitats into smaller isolated patches.
	The destruction of natural environments where species live.
	Traditional environmental knowledge held by local communities.
	Ecosystem Services
	Endangered Species
	Environmental  Governance
	Environmental  Accountability
	Environmental Impact Assessment (EIA)
	Environmental Justice
	Environmental Monitoring
	Extinction
	Genetic Diversity
	Green Economy
	Habitat
	Habitat Fragmentation
	Habitat Loss
	Indigenous Knowledge
	Invasive Species
	Land Use Change
	Mangroves
	Nature-Based Solutions
	One Health
	Overfishing
	Plastic Pollution
	Poaching
	Pollinators
	Pollution
	Protected Area
	Reforestation
	Remote Sensing
	Species
	Sustainable Development
	Non-native species that harm local ecosystems.
	Conversion of land for different uses such as agriculture or urban development.
	Coastal trees that protect shorelines and support marine life.
	Using natural ecosystems to solve environmental problems.
	An approach linking human, animal, and environmental health.
	Fishing at levels that exceed the ability of fish populations to recover.
	Accumulation of plastic waste in ecosystems.
	Illegal hunting or capturing of wildlife.
	Animals such as bees and butterflies that help plants reproduce.
	Introduction of harmful substances into the environment.
	A legally designated area set aside to conserve wildlife and ecosystems.
	Planting trees in areas where forests were lost.
	Using satellites or aerial sensors to monitor environmental changes.
	A group of organisms capable of reproducing with each other.
	Development that meets current needs without harming future generations.
	Sustainable Use
	Wetlands
	Wildlife Trafficking
	Zoonotic Diseases
	Using natural resources without causing long-term damage.
	Land areas saturated with water such as swamps and marshes.
	Illegal trade of animals and plants.
	Diseases transmitted from animals to humans.
	Biodiversity Reporting Toolkit for Nigerian Journalists and Newsrooms
	Target 1: Spatial Planning for Nature Governments must ensure land-use planning reduces biodiversity loss and protects key ecosystems.
	Target 2: Ecosystem Restoration Countries aim to restore at least 30% of degraded ecosystems by 2030.
	Target 3: “30x30” Protection Target At least 30% of land and marine areas globally should be conserved by 2030.
	Target 5: Sustainable Use of Wild Species Wildlife harvesting, fishing, and hunting must be managed sustainably.
	Target 8: Pollution Reduction Countries must reduce pollution risks to biodiversity, including plastic waste and agricultural chemicals.
	Target 15: Corporate Accountability Companies should assess and disclose their biodiversity impacts.
	Target 19: Biodiversity Finance Global biodiversity financing should increase significantly, including international support for developing countries.

	Why This Framework Matters for Nigerian Journalists
	For journalists, the Global Biodiversity Framework provides a powerful accountability tool.  It establishes measurable commitments that reporters can use to evaluate government performance.
	For example, journalists can ask:
	Is Nigeria expanding protected areas toward the 30% global target?
	Are restoration programs restoring degraded ecosystems?
	Are corporations reporting their biodiversity impacts?
	By connecting local environmental stories to these global targets, journalists can place Nigerian biodiversity challenges within a larger international context.

	Nigeria National Parks Service: Manages protected areas and wildlife conservation.
	Research and Conservation Organisations Nigerian Conservation Foundation (NCF): One of Nigeria’s leading environmental NGOs, producing research and conservation programs.
	Forestry Research Institute of Nigeria (FRIN): Research on forest ecosystems and biodiversity.
	Global Biodiversity Data Platforms Global Forest Watch: satellite monitoring of deforestation IUCN Red List: global database of threatened species UNEP World Conservation Monitoring Centre FAO Forestry and Biodiversity Data
	Academic and Local Sources Journalists should also consult:
	Local universities
	Environmental researchers
	Community leaders
	Indigenous knowledge holders
	Civil society organisations
	imagery and remote sensing technology to detect changes in forest cover, including deforestation, fires, and land-use change. Journalists can use the platform to:
	Identify deforestation hotspots
	Monitor logging activities
	Track forest loss in protected areas
	Investigate the environmental impact of infrastructure projects
	The platform allows users to explore data at national, regional, and even local levels, making it particularly useful for investigating forest reserves or biodiversity hotspots.
	Google Earth Engine (Analysing Environmental Change): Google Earth Engine is a powerful cloud-based platform for analysing satellite imagery and geospatial data. It allows researchers, scientists, and journalists to analyse environmental changes over time. With Earth Engine, journalists can:
	Analyse land-use changes over several years
	Track wetland loss or desertification
	Map agricultural expansion into forest areas
	Examine the environmental footprint of mining or infrastructure projects
	Although the platform requires some technical familiarity, many tutorials and pre-built datasets are available to help beginners.
	NASA EarthData (Satellite Data for Environmental Monitoring): NASA provides extensive satellite data that can be used to analyse environmental conditions on Earth. NASA’s Earth observation missions provide some of the most detailed environmental datasets available globally. These datasets help track:
	Forest loss
	Ocean health
	Land degradation
	Climate change impacts
	Air and water pollution
	The IUCN Red List (Tracking Threatened Species): The IUCN Red List of Threatened Species is the world’s most comprehensive database on the conservation status of plants and animals. The database classifies species into categories such as:
	Least Concern
	Vulnerable
	Endangered
	Critically Endangered
	Extinct in the Wild
	Journalists can use the Red List to:
	Identify endangered species in Nigeria
	Understand the threats affecting particular species
	Investigate conservation efforts or failures
	Support wildlife reporting with scientific evidence
	UNEP-WCMC Biodiversity Data Portal: The UN Environment Programme World Conservation Monitoring Centre (UNEP-WCMC) provides global biodiversity datasets and research insights. Journalists can use these datasets to understand how biodiversity is distributed geographically and how conservation areas are managed. The platform contains data on:
	Protected areas
	Species distribution
	Marine biodiversity
	Ecosystem services
	OpenStreetMap (Community Mapping for Environmental Stories): OpenStreetMap (OSM) is a collaborative mapping platform where volunteers map roads, buildings, forests, and other geographic features. Environmental journalists can use OpenStreetMap to:
	Map environmental damage
	Visualise conservation areas
	Identify infrastructure projects affecting ecosystems
	Support spatial storytelling in data journalism
	Because the platform is open-source, it allows journalists to contribute their own data and collaborate with mapping communities.
	FAO Environmental and Agricultural Data: The Food and Agriculture Organization (FAO) provides extensive global datasets related to agriculture, land use, forests, fisheries, and biodiversity. These datasets are particularly useful when reporting on the relationship between agriculture and biodiversity loss.
	Journalists can analyse trends in:
	Land use change
	Agricultural expansion
	Fisheries production
	Forest resources
	Protected Planet (Global Database of Protected Areas) This is the most comprehensive global database on protected areas and conservation sites. It provides information about:
	National parks
	Wildlife reserves
	Marine protected areas
	Community-managed conservation areas
	Journalists can use the platform to examine whether protected areas exist in regions experiencing environmental degradation.
	How Journalists Can Combine These Tools The most effective biodiversity stories often combine multiple sources of evidence, including:
	Satellite imagery
	Scientific datasets
	policy documents
	Field reporting
	interviews with experts and local communities
	In Africa, including Nigeria, wildlife trafficking networks often operate across borders, linking local poachers with international criminal markets. Wildlife products may be trafficked through ports, airports, and land borders before reaching markets in Asia, Europe, or other regions. Because of these impacts, the issue is increasingly viewed not only as a conservation problem but also as a security, governance, and public health concern.
	Beyond the immediate threat to wildlife populations, illegal wildlife trade also has broader consequences:
	It contributes to species extinction.
	It undermines conservation efforts.
	It fuels organised crime networks.
	It deprives governments of revenue.
	It can increase the risk of zoonotic diseases.
	Species Commonly Targeted in Wildlife Trafficking In Nigeria and West Africa, pangolins and other wildlife species have been linked to trafficking networks supplying international markets. Some of the most trafficked wildlife species globally include:
	Pangolins, whose scales are used in traditional medicine.
	Elephants, targeted for ivory.
	Rhinos, hunted for their horns.
	Parrots and exotic birds, traded as pets.
	Reptiles, including snakes and turtles.
	Rare timber species, such as rosewood.
	Nigeria’s Role in Global Wildlife Trafficking Nigeria has occasionally been identified as a transit hub for wildlife trafficking in West Africa. Major seizures of pangolin scales and ivory have occurred in Nigerian ports in recent years, indicating the presence of organised trafficking networks.
	Investigations by international conservation organisations have highlighted how trafficking routes can pass through ports and shipping routes connected to Nigeria. This makes wildlife trafficking an important investigative reporting opportunity for journalists.
	Story Angles for Journalists Journalists can investigate illegal wildlife trade from several angles:

	Crime and Law Enforcement
	Are wildlife trafficking laws being enforced?
	How often are traffickers prosecuted?
	Are seizures leading to convictions?

	Supply Chains
	Where are trafficked wildlife products coming from?
	Who finances trafficking operations?
	Which transport routes are used?

	Governance and Policy
	Are wildlife protection laws strong enough?
	Are conservation agencies adequately funded?

	Community Impacts
	Are local communities involved in conservation?
	Are poverty and livelihood pressures driving poaching?

	International Networks
	How do global trafficking networks operate?
	Which countries are destination markets for trafficked wildlife?
	Key Laws and International Agreements Journalists should also be aware of the legal frameworks governing wildlife trade. Convention on International Trade in Endangered Species (CITES): CITES regulates international trade in endangered species to ensure that trade does not threaten their survival.
	Nigeria’s Wildlife Protection Regulations: Nigeria has laws that regulate wildlife conservation and protected areas, although enforcement challenges remain. Federal Ministry of Environment

	2. Verify the Scientific Evidence Environmental stories should be grounded in credible data and research. Journalists should check:
	Scientific studies or environmental reports
	satellite data
	government environmental assessments
	expert opinions from ecologists or conservation scientists
	Reliable evidence strengthens the credibility of the story.
	3. Examine the Policy and Legal Context Most biodiversity issues involve policy decisions or legal frameworks. Journalists should identify:
	relevant environmental laws
	conservation policies
	international agreements
	government programmes related to biodiversity
	Understanding the legal context helps journalists hold institutions accountable.
	4. Investigate the Drivers of Biodiversity Loss Environmental degradation rarely happens by accident. Journalists should investigate the underlying causes. Possible drivers include:
	deforestation
	mining
	agricultural expansion
	infrastructure development
	pollution
	illegal wildlife trade
	Identifying these drivers helps explain the root causes of environmental change.
	5. Include Local and Indigenous Voices Communities living near forests, rivers, wetlands, or wildlife habitats often have valuable knowledge about environmental changes. Journalists should seek perspectives from:
	Local residents
	Indigenous groups
	Farmers and fishers
	conservation volunteers
	Including these voices improves the depth and relevance of biodiversity stories.
	6. Assess the Economic and Social Impacts Biodiversity loss often affects livelihoods, food systems, and public health. Journalists should explore:
	impacts on farming or fisheries
	economic losses due to ecosystem degradation
	displacement of communities
	links between biodiversity loss and disease outbreaks
	This helps audiences understand why biodiversity issues matter to society.
	7. Identify Possible Solutions Responsible environmental journalism should also highlight possible responses. Journalists can examine:
	conservation programs
	community-led restoration initiatives
	new environmental policies
	technological solutions
	Presenting solutions encourages constructive public discussion.
	8. Use Data and Visual Evidence Whenever possible, journalists should strengthen biodiversity stories using:
	satellite imagery
	maps
	charts and datasets
	photographs from field reporting
	Data visualisation helps audiences better understand environmental change.
	9. Avoid Oversimplification Environmental systems are complex. Journalists should avoid presenting biodiversity stories in overly simplistic terms.
	Some common reporting mistakes can lead to misleading narratives, exaggerated claims, or incomplete explanations of environmental issues. Recognising these pitfalls can help journalists produce stronger and more reliable biodiversity stories.
	Below are some of the most common mistakes in biodiversity reporting and practical ways to avoid them.
	1. Oversimplifying Complex Environmental Issues Environmental systems are complex. Ecosystems involve interactions between plants, animals, climate, soil, water, and human activities. Simplifying these relationships too much can lead to misleading conclusions.
	For example, biodiversity loss may not have a single cause. Deforestation, mining, climate change, agricultural expansion, and illegal wildlife trade may all contribute to the problem simultaneously. How to Avoid This Journalists should:
	How to Avoid This When reporting environmental stories, journalists should clearly explain:
	Consult multiple experts when covering scientific issues.
	Read scientific summaries or environmental reports.
	Explain uncertainty where necessary.
	Providing context helps audiences understand the complexity of environmental challenges.
	2. Confusing Climate Change with Biodiversity Loss Climate change and biodiversity loss are closely connected, but they are not the same issue. Climate change refers primarily to long-term changes in temperature and weather patterns caused largely by greenhouse gas emissions. Biodiversity loss refers to the decline of species, ecosystems, and genetic diversity.
	While climate change can worsen biodiversity loss, other factors, such as deforestation, pollution, and habitat destruction, are also major drivers.
	Whether the story focuses on climate change, biodiversity loss, or both.
	How the two issues are connected.
	This helps audiences better understand the environmental context of the story.
	3. Using Alarmist or Exaggerated Language Environmental reporting sometimes uses dramatic or alarmist language that exaggerates the severity of a situation. While biodiversity loss is indeed a serious global crisis, exaggerated claims can damage credibility if they are not supported by evidence. For example, stating that a species is “about to go extinct” without scientific evidence can misinform the public.
	How to Avoid This Journalists should rely on credible sources such as:
	scientific research
	conservation organisations
	official biodiversity assessments
	Terms like “endangered” or “critically endangered” should be used according to scientific classifications.
	4. Ignoring Local Community Perspectives Environmental reporting sometimes focuses only on scientists, policymakers, or conservation organisations while overlooking the experiences of local communities. However, communities living near forests, rivers, wetlands, and wildlife habitats often have valuable knowledge about environmental changes. Ignoring these perspectives can result in incomplete reporting.
	How to Avoid This Journalists should include voices from:
	local residents
	farmers and fishers
	indigenous communities
	local conservation groups
	Community perspectives provide insight into how environmental issues affect livelihoods and everyday life.
	5. Failing to Follow the Money Many environmental issues are connected to economic interests such as mining, logging, agriculture, infrastructure development, or wildlife trafficking. Stories that focus only on ecological impacts without examining economic drivers may miss important accountability angles.
	How to Avoid This Journalists should investigate:
	companies operating in affected areas
	government permits and licences
	financial investments linked to environmental projects
	beneficiaries of resource extraction
	Following financial and corporate interests often reveals the deeper drivers of biodiversity loss.
	6. Relying Too Heavily on Official Statements Government agencies or corporations may present environmental information in ways that protect their interests. Relying solely on official statements without verification can lead to unbalanced reporting.
	How to Avoid This Journalists should consider using:
	independent researchers
	environmental NGOs
	satellite data
	community testimonies
	Cross-checking information strengthens the credibility of environmental reporting.
	7. Ignoring Available Data and Visual Evidence Modern biodiversity reporting benefits greatly from the availability of satellite imagery, environmental datasets, and mapping tools. Stories that rely only on interviews may miss valuable evidence.
	How to Avoid This Journalists should verify claims by consulting:
	satellite imagery to track environmental change
	mapping tools
	data visualisations
	These tools help illustrate environmental trends more clearly.
	8. Treating Biodiversity as a “Niche” Topic Biodiversity stories are sometimes treated as specialised environmental issues that only concern conservationists. In reality, biodiversity loss affects many aspects of society, including food security, public health, economic development, and cultural heritage.
	How to Avoid This Journalists should also report on:
	agriculture and food systems
	health and disease outbreaks
	climate resilience
	livelihoods and local economies
	Framing biodiversity within these broader contexts helps audiences understand why the issue matters.
	9. Neglecting Solutions and Positive Developments While biodiversity loss is a serious challenge, environmental reporting should also highlight solutions and positive initiatives. Focusing only on environmental destruction can create a sense of hopelessness among audiences.
	How to Avoid This Journalists should connect biodiversity stories to broader issues such as:
	successful conservation projects
	community-led environmental initiatives
	policy reforms
	scientific innovations supporting biodiversity protection
	Solution-oriented reporting can encourage public engagement and policy action.
	Why Avoiding These Mistakes Matters Biodiversity journalism plays a critical role in informing the public about environmental change and holding decision-makers accountable. By avoiding common reporting mistakes, journalists can produce stories that are:
	accurate
	balanced
	Is deforestation increasing in a protected forest reserve?
	At this stage, journalists should focus on identifying a clear environmental problem or trend worth investigating.
	For example, a story idea might begin with questions such as:
	Why are mangrove forests disappearing in a coastal community?
	Are mining operations affecting nearby wildlife habitats?
	Is deforestation increasing in a protected forest reserve?
	At this stage, journalists should focus on identifying a clear environmental problem or trend worth investigating.
	Step 2: Conduct Preliminary Research Before starting field reporting, journalists should gather basic information about the issue. This includes reviewing:
	government policy documents
	scientific studies
	environmental impact assessments
	previous media reports
	satellite data or environmental datasets
	This background research helps journalists understand:
	the scale of the issue
	the historical context
	key institutions involved
	potential experts to consult
	Preliminary research also helps refine the story angle. Useful sources include Global Forest Watch, IUCN Red List, and UN Environment Programme.
	Step 3: Identify Key Stakeholders Most biodiversity stories involve multiple actors with different perspectives. Journalists should identify and contact key stakeholders such as:
	environmental scientists
	government officials
	conservation organisations
	Local community members
	farmers, fishers, or forest users
	companies operating in the affected area
	Step 4: Conduct Field Reporting Field reporting is an essential part of biodiversity journalism. Visiting affected locations allows journalists to observe environmental conditions directly and gather evidence. During field visits, journalists should:
	document environmental changes
	interview local residents
	photograph affected ecosystems
	record evidence of environmental damage
	observe economic activities linked to biodiversity loss
	Field reporting helps bring environmental stories to life and ensures they are grounded in real-world observations.
	Step 5: Analyse Data and Evidence Once interviews and field observations have been collected, journalists should analyse the available data to identify patterns and verify claims. This may involve:
	comparing satellite imagery over time
	reviewing biodiversity datasets
	analysing environmental permits or licences
	examining government budget allocations
	reviewing court cases or enforcement actions
	Combining data with field evidence strengthens the investigative depth of biodiversity stories.
	Step 6: Verify All Information Accuracy is essential in environmental journalism. Before publishing a story, journalists should verify:
	scientific claims
	statistics and data sources
	names of species and ecosystems
	legal and policy references
	Fact-checking helps prevent misinformation and ensures that the story maintains credibility.
	Step 7: Write the Story with Context When writing the story, journalists should go beyond simply describing the environmental problem. A strong biodiversity story explains why the issue matters and what its broader implications are. Key elements to include:
	clear explanation of the environmental issue
	evidence gathered from research and field reporting
	perspectives from affected communities
	responses from government or responsible institutions
	possible solutions or policy responses
	This approach ensures that readers gain a deeper understanding of the issue.
	Step 8: Use Visuals and Data to Strengthen the Story Visual elements can significantly enhance environmental reporting. Journalists should consider including:
	maps showing environmental change
	charts or graphs illustrating trends
	satellite images of affected ecosystems
	photographs from field reporting
	These visuals help audiences better understand the scale and impact of biodiversity issues.
	Step 9: Consider Ethical and Safety Issues Environmental reporting sometimes involves sensitive issues such as illegal logging, wildlife trafficking, or corporate environmental violations. Journalists should consider:
	the safety of sources
	risks associated with investigating environmental crime
	ethical responsibilities when reporting on vulnerable communities
	Responsible reporting requires careful handling of sensitive information.
	Step 10: Publish and Follow Up Biodiversity stories often evolve over time. After publication, journalists should continue monitoring the issue. Possible follow-up stories include:
	Government responses to the report
	Policy reforms or enforcement actions
	community reactions
	ongoing environmental changes
	Follow-up reporting ensures that biodiversity journalism contributes to long-term accountability and public awareness.
	Why This Step-by-Step Approach Matters A structured reporting process helps journalists produce biodiversity stories that are:
	accurate
	well-researched
	balanced
	impactful
	By combining data analysis, field reporting, and policy investigation, journalists can produce stories that not only inform the public but also contribute to environmental accountability and better decision-making.
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	Shift from Events to Systems: Move beyond event-based coverage of workshops and observance days to interrogate the political economy and land-use decisions shaping ecological outcomes.
	Invest in Investigative Journalism: Address the current 3.6% scarcity of investigative reporting by dedicating funding and personnel to watchdog journalism targeting illegal wildlife trade and regulatory capture.
	Strengthen Subnational Reporting: Allocate resources to reporters outside of major media hubs to capture ecological crises in "invisible" states like Gombe and Yobe.
	Expand the Range of Voices: Actively integrate environmental economists and community leaders into the narrative to reduce the current reliance on institutional press releases.
	Treat Biodiversity as a Development Issue: Link biodiversity loss explicitly to food security, public health, and livelihoods to move the subject out of the "niche environmental" silo.
	Build Specialist Newsroom Capacity: Train environment desks to transition from basic news reporting to data-driven policy analysis and long-term ecological monitoring.
	The verdict of this ten-year analysis is clear, biodiversity reporting in Nigeria is currently "visible but shallow." While awareness is consistent, the reliance on episodic news and institutional narratives obscures the structural and political dimensions of environmental degradation.
	The media must evolve into a tool for environmental accountability. By prioritizing investigative depth and geographic inclusivity, Nigerian media can transition from merely documenting loss to actively informing the policy decisions and public debates necessary to protect Nigeria’s biological heritage.
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	5.8 Common Reporting Pitfalls and How to Avoid Them
	5.9 Skills Journalists Should Develop
	5.10 Key Thematic Areas for Biodiversity Reporting
	Monitor government budgets, conservation programs, and policy outcomes for accountability reporting.

	3. Biodiversity and Public Health (One Health)
	Explore connections between biodiversity loss and human health.
	Investigate links to zoonotic diseases, including COVID-19, monkeypox, Lassa fever, and other wildlife-related outbreaks.
	Highlight ecological changes that exacerbate disease risk, such as deforestation, habitat fragmentation, and human-wildlife interaction.

	4. Human Rights & Social Equity
	Examine the impacts of biodiversity loss and conservation policies on local communities.
	Ensure reporting considers rights to land, livelihoods, and access to natural resources.
	Emphasise equity in conservation outcomes, particularly for marginalised and vulnerable populations.

	5. Illegal Wildlife Trade (IWT)
	Monitor national and international wildlife trafficking networks.
	Report on seizures, enforcement actions, and policy gaps.
	Investigate commercial drivers and local or cross-border networks facilitating IWT.

	6. Culture, Religion & Indigenous Knowledge
	Investigate how cultural practices, spirituality, and traditional stewardship influence biodiversity.
	Cover sacred groves, eco-tourism, and community-led conservation initiatives.
	Highlight conflicts between customary practices and formal conservation regulations.

	7. Cross-Cutting Themes
	Examine economic, health, security, and governance dimensions of biodiversity.
	Identify opportunities where reporting on biodiversity can reveal systemic issues, such as corruption, development pressures, or public policy failures.
	Connect local biodiversity challenges to broader global frameworks and obligations.

	Guidance for Journalists:
	Integrate local context and hyperlocal reporting angles to ensure stories are relevant and actionable.
	Always corroborate official statements with data, field observations, or interviews.
	Emphasize human stories alongside scientific evidence to strengthen narrative impact.
	Track impact metrics, including policy changes, enforcement action, and community response.
	By systematically covering these thematic areas, journalists can produce in-depth, accountable, and contextually relevant biodiversity reporting that informs public debate, influences policy, and supports sustainable environmental governance.
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	7.4 Interviewing for Biodiversity Stories
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	7.6 Pre-Reporting Preparation (Before Field Deployment)
	Pre-reporting reduces safety risks, prevents logistical setbacks, and ensures that field visits generate meaningful evidence rather than general observations.
	Journalists should clearly agree on expectations, compensation (if applicable), and ethical boundaries before travel.
	7.6.4 Arrange Access and Permissions Environmental reporting may require prior permissions, especially in:
	Forest reserves
	Mining sites
	Protected areas
	Oil spill locations
	Quarry sites

	Where possible:
	Notify relevant authorities if access requires formal clearance
	Inform community leaders of intended visits
	Assess whether photography or GPS recording may raise concerns
	Transparent engagement often reduces suspicion and hostility.
	7.6.5 Safety and Risk Assessment Before departure, journalists should conduct a basic risk assessment:
	Are there environmental hazards (polluted water, unstable land, wildlife)?
	Is the area politically sensitive?
	Are there ongoing land conflicts?
	Is there a risk of hostility from corporations or officials?
	Where risks are identified, mitigation strategies should be discussed with editors.
	7.6.6 Equipment and Documentation Preparation Field deployment requires preparation of essential tools, including:
	GPS-enabled device
	Camera and audio recorder
	Spare batteries and storage devices
	Protective clothing (if visiting polluted or degraded sites)
	Consent forms
	Printed maps (if network coverage is poor)
	Backup data storage plan
	7.6.7 Structure Guide
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	Cross-reference field photos with dataset coordinates
	Secure data and consent forms
	Backup recordings and notes
	Ensure data alignment
	Legal protection
	Prevent data loss
	Personal health

	Evaluate environmental safety exposure
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	SECTION V:
	Case Studies: Applying Data‑Driven Biodiversity Reporting in Nigerian Newsrooms
	Reporting Approach: The journalist began by identifying visible environmental changes around the project site through preliminary desk research and satellite imagery. This helped establish where forest loss had occurred and guided field reporting.
	Field visits followed, during which the journalist interviewed farmers, hunters, and community residents whose livelihoods depended on the forest ecosystem. These conversations revealed patterns of displacement, declining wildlife presence, and reduced access to forest resources.
	To balance community claims, the journalist reviewed environmental impact assessments, government approvals, and corporate statements associated with the project. Experts were consulted to interpret technical documents and validate ecological claims.
	Data & Evidence Used: Remote‑sensing data showing land‑use change, government approvals, photographic field evidence, and expert commentary from environmental scientists.
	Satellite imagery showing deforestation and land-use change over time
	Environmental impact assessment reports
	Government approvals and project documentation
	Photographic evidence from the field
	Expert analysis from environmental scientists
	Challenges & Ethical Considerations: Access to project sites was restricted, and some community members feared retaliation for speaking out. Ethical decisions included anonymising vulnerable sources and avoiding sensational imagery that could misrepresent local realities.
	The journalist also avoided framing development as inherently negative, instead presenting evidence-based findings that allowed readers to assess trade-offs.
	Impact or Outcomes: The story generated public discussion around environmental safeguards in infrastructure development and provided civil society actors with documented evidence for advocacy.
	Key Lessons for Journalists: Infrastructure reporting must integrate ecological data, not just economic indicators.
	Infrastructure beats should integrate biodiversity analysis
	Satellite data is a powerful entry point for environmental investigations
	Community voices reveal impacts often missing from official narratives
	Replication Tips: Start with land-use data, follow with field reporting, and verify claims through official and expert sources.

	8.2. Case Study 2: Community Conservation and Survival at Okomu National Park Location & Beat: Edo State | Conservation | Protected Areas
	Story Focus: This investigation explored conservation efforts within and around Okomu National Park, one of Nigeria’s most ecologically significant protected forests. The story examined how biodiversity protection intersects with community survival, enforcement practices, commercial interests, and historical land-use tensions. Rather than presenting conservation as a simple success-or-failure narrative, the reporting focused on the everyday realities of communities living at the edge of a protected area.
	Why This Story Matters: Protected areas are often reported as isolated spaces, fenced-off forests managed by government authorities or conservation organisations. In reality, they are deeply entangled with surrounding communities whose livelihoods depend on land, forest products, and access to resources.
	This case study is important because it demonstrates how journalists can report conservation in a way that avoids simplistic binaries of “protectors versus destroyers.” It shows how biodiversity loss, enforcement conflicts, and community resistance are often the result of long-standing structural issues, including land dispossession, weak consultation processes, and economic exclusion.
	For journalists, the story offers a practical example of how to cover conservation without criminalising poverty or romanticising protection efforts.
	Reporting Approach: The reporting process combined field-based community engagement,

	document analysis, and expert interviews over an extended period.
	The journalist began by mapping the key stakeholders around Okomu National Park: park management officials, surrounding community leaders, farmers, hunters, conservation NGOs, and academic researchers. Initial reporting focused on understanding historical land use, how communities lived on and used the forest before it became a protected area.
	Field visits were conducted to villages bordering the park, where the journalist spent time listening to residents’ experiences with park enforcement, access restrictions, and livelihood loss. These interviews were complemented by conversations with park officials to understand the legal framework guiding conservation activities and enforcement strategies. To avoid relying on a single narrative, the journalist deliberately reported from both sides of the conservation divide, allowing tensions and contradictions to emerge organically.
	Data & Evidence Used: The story relied on multiple forms of evidence to strengthen credibility:
	Biodiversity inventories and species records from Okomu National Park
	Satellite imagery and historical land-use data showing forest cover changes over time
	Park enforcement and incident records where available
	Testimonies from community members affected by conservation restrictions
	Expert insights from conservation scientists and environmental NGOs
	The combination of qualitative community narratives and quantitative ecological data allowed the story to move beyond anecdotal reporting.
	Challenges & Ethical Considerations: One of the main challenges was navigating competing and emotionally charged narratives. Community members expressed frustration over restricted access to land and forest resources, while park officials emphasised biodiversity protection and legal mandates.
	Ethically, the journalist had to avoid framing communities as illegal actors or conservation as inherently oppressive. Care was taken to provide context around why certain activities, such as farming or hunting, persisted despite enforcement efforts.
	Another challenge was trust. Some community members were hesitant to speak openly due to fear of retaliation or previous negative media experiences. The journalist addressed this by
	by being transparent about the purpose of the story and allowing sources to speak on their own terms.
	Impact or Outcomes: Following publication, the story contributed to renewed conversations among conservation stakeholders, journalists, and civil society actors about community-inclusive conservation models. While no immediate policy changes were recorded, the reporting helped broaden public understanding of conservation as a social issue, not just an environmental one.
	The story has also served as a reference point for journalists interested in reporting protected areas more responsibly.
	Key Lessons for Journalists:
	Conservation reporting must account for historical land use and community displacement
	Biodiversity stories are stronger when they include governance and livelihood dimensions
	Field reporting and listening are as important as ecological data
	Ethical framing is critical when covering communities affected by conservation policies
	Replication Tips: Journalists seeking to replicate this approach should:
	Spend time understanding the history of the protected area, not just its current status
	Identify and interview all stakeholder groups, including those with conflicting interests
	Use satellite and biodiversity data to contextualise community claims
	Avoid language that criminalises survival-based activities
	Allow sufficient reporting time for trust-building and verification

	8.3. Case Study 3: Human–Elephant Conflict Driven by Forest Encroachment Location & Beat: Cross River State | Wildlife | Human–Environment Conflict
	Story Focus: This investigation examined the growing incidents of human–elephant conflict in rural communities bordering forest reserves in Cross River State. The reporting traced how forest encroachment, illegal farming, logging, and shrinking wildlife corridors have pushed elephants into farmlands, resulting in crop destruction, economic losses, and rising tension between communities and conservation authorities.

	Rather than treating elephant attacks as isolated or sensational events, the story positioned them as symptoms of deeper ecological disruption driven by human activity.
	Why This Story Matters: Human–wildlife conflict is one of the most direct and emotionally charged consequences of biodiversity loss. For affected communities, it threatens food security, income, and physical safety. For conservation efforts, it undermines public support for wildlife protection.
	This case study matters because it shows journalists how to connect everyday community experiences such as destroyed farms, fear, and anger, to broader environmental processes such as deforestation and habitat fragmentation. It demonstrates how biodiversity reporting can explain why conflict happens, not just that it happens.
	Reporting Approach: The reporting process began with monitoring local reports and community complaints about repeated elephant incursions into farmlands. These early signals helped the journalist identify the affected communities and plan field reporting.
	Field visits were then conducted to villages located near forest reserves. The journalist spent time with farmers whose crops had been destroyed, documenting the scale of losses and listening to how communities perceived both the elephants and conservation authorities. These interviews were conducted carefully, allowing residents to describe their experiences without framing wildlife as enemies.
	To contextualise community accounts, the journalist consulted wildlife conservation experts and forestry officials to understand elephant behaviour, migration routes, and habitat needs. This expert input helped explain how deforestation and farm expansion disrupted traditional wildlife corridors.
	The journalist also analysed forest cover data to establish whether land-use changes aligned with reported increases in conflict. This combination of field reporting and data analysis allowed the story to move beyond anecdotal evidence.
	Data & Evidence Used: Deforestation statistics, wildlife movement records, photographic evidence, and community accounts.
	Deforestation and forest cover data showing changes over time
	Wildlife conservation reports on elephant movement patterns
	Photographic evidence of damaged crops and farms
	Interviews with affected farmers and community leaders
	Expert commentary from conservation scientists and forestry officials
	Together, these sources strengthened the credibility of the investigation and helped explain cause-and-effect relationships.
	Challenges & Ethical Considerations: One of the main challenges was reporting on a situation involving fear, loss, and anger without escalating hostility toward wildlife. Farmers who had lost their livelihoods were understandably distressed, and there was pressure to portray elephants as aggressors.
	Ethically, the journalist avoided sensational language and ensured that community suffering was not used to justify calls for violence against wildlife. Care was also taken not to expose communities to backlash from authorities by accurately representing their grievances and anonymising sources where necessary.
	Another challenge was balancing perspectives. Conservation officials often framed the issue in technical terms, while community members spoke from lived experience. The journalist worked to present both viewpoints fairly.
	Impact or Outcomes: The story helped shift public understanding of human–elephant conflict from a wildlife problem to a land-use and governance issue. It provided readers with a clearer picture of how environmental degradation creates conflict between humans and animals.
	Civil society organisations referenced the reporting in discussions around community-inclusive conservation strategies.
	Key Lessons for Journalists: Wildlife stories should foreground human consequences alongside ecological loss.
	Wildlife conflict stories require ecological and historical context
	Data is essential for explaining patterns behind repeated incidents
	Community voices should be treated with dignity and care
	Language choices can influence public attitudes toward conservation
	Replication Tips: Journalists looking to replicate this approach should:
	Track recurring conflict incidents to identify patterns
	Use forest cover and land-use data to explain habitat loss
	Consult wildlife experts to interpret animal behaviour accurately
	Spend time in affected communities to build trust and context
	Avoid framing wildlife as villains or communities as obstacles

	8.4. Case Study 4: Biodiversity Loss in Conflict‑Affected Northern Nigeria
	Location & Beat: Kano and Sokoto States | Conflict | Biodiversity
	Story Focus: This investigation focused on how ongoing armed conflict, climate stress, and military operations in northern Nigeria are driving biodiversity decline in savannah ecosystems. The story documented the interplay between insecurity, human displacement, and environmental degradation, showing how fragile ecosystems are further stressed by conflict-driven land use and unsustainable resource extraction.
	Rather than treating environmental damage in conflict zones as incidental, the reporting positioned it as a predictable consequence of overlapping socio-political and ecological pressures.
	Why This Story Matters: Conflict zones often obscure environmental reporting due to safety concerns, restricted access, and limited data availability. Yet, biodiversity loss in these areas compounds humanitarian crises, undermines food security, and affects long-term ecosystem services.
	For journalists, this case demonstrates that environmental reporting is possible in insecure regions if approached creatively, combining remote data sources, expert networks, and selective fieldwork.

	Reporting Approach: Given security constraints, the journalist relied on a multi-source verification strategy. The first step involved analysing satellite imagery and land-use data to detect vegetation loss and habitat disruption over time. This helped identify regions most likely affected by both conflict and environmental stress.
	Next, interviews were conducted remotely with local community leaders, civil society actors, and NGOs operating in the region. These stakeholders provided qualitative accounts of how conflict affected farming practices, forest use, and wildlife movements.
	Expert interviews with ecologists and climate scientists helped interpret trends in biodiversity decline, linking patterns of habitat degradation to conflict-related displacement, illegal grazing, and resource extraction.
	Where field visits were possible, the journalist carefully planned them for areas deemed safer, conducting on-site observations and capturing photographic documentation without putting sources or themselves at risk.
	Data & Evidence Used: Climate data, land‑use records, security reports, and expert analysis.
	Satellite imagery showing vegetation changes and deforestation patterns
	Land-use and land-cover data
	Security reports and displacement statistics
	Interviews with NGO staff and community representatives
	Expert analysis connecting climate, conflict, and biodiversity trends
	These combined datasets and qualitative insights allowed the journalist to triangulate findings despite limited direct access.
	Challenges & Ethical Considerations: Safety and access were the primary challenges. The journalist had to avoid areas with high insecurity, plan carefully, and rely on trustworthy intermediaries. Ethical reporting required avoiding speculation and clearly communicating the limitations of available data.
	Another ethical concern was portraying affected communities accurately. Residents were coping with both conflict and environmental stress; reporting had to reflect these realities without framing them as passive victims or scapegoats.
	Impact or Outcomes: The story contributed to understanding how conflict exacerbates environmental degradation in northern Nigeria. It provided insights for NGOs, policy makers, and conservation organisations to consider conflict-sensitive approaches in biodiversity conservation.
	Key Lessons for Journalists: Environmental reporting can continue even when physical access is constrained.
	Remote data and expert networks can supplement field reporting in insecure areas
	Conflict and environmental degradation are intertwined and must be reported as such
	Ethical reporting requires transparency about data limitations and source risks
	Narratives should reflect the resilience and agency of affected communities
	Replication Tips: Journalists seeking to cover biodiversity in conflict zones should:
	Combine satellite and land-use data with on-the-ground interviews where feasible
	Build relationships with local NGOs and experts
	Plan field visits around security assessments
	Use multi-source verification to strengthen credibility
	Maintain clear ethical standards, especially regarding vulnerable populations

	8.5. Case Study 5: Oil Pollution and the Collapse of Local Ecosystems in Ogoniland
	Location & Beat: Rivers State | Pollution | Biodiversity
	Story Focus: This investigation examined how decades of oil pollution have led to the gradual collapse of local ecosystems in Ogoniland, with lasting consequences for soil quality, water bodies, wildlife, and human health. Rather than focusing on a single spill, the story documented pollution as a chronic condition, one sustained by repeated spills, delayed clean-up, weak regulation, and corporate impunity.
	The reporting centred on how environmental degradation has reshaped everyday life in Ogoni communities, where farming, fishing, and access to clean water have become increasingly difficult.

	Why This Story Matters: Oil pollution in the Niger Delta is often reported episodically, usually after a major spill or protest. This case study matters because it demonstrates how journalists can shift from event-based reporting to longitudinal environmental accountability reporting.
	By treating pollution as a long-term biodiversity crisis rather than a one-off disaster, the story helps audiences understand why remediation efforts have failed to restore ecosystems and why affected communities continue to suffer decades after initial contamination.
	Field reporting followed, with visits to affected communities where residents described declining fish populations, infertile farmlands, and polluted water sources. The journalist prioritised listening to community members who had lived through multiple spill incidents, allowing them to explain how conditions had changed over time.
	To strengthen the investigation, the journalist reviewed landmark environmental reports and remediation plans, including international assessments, to compare official commitments with on-the-ground realities. Health workers and environmental experts were consulted to interpret the long-term ecological and health impacts of hydrocarbon pollution.
	Throughout the process, the journalist treated community testimony as essential evidence, not merely anecdotal accounts, and verified claims through documents and expert analysis.
	Data & Evidence Used: Oil spill databases, UNEP reports, medical testimonies, and photographic evidence.
	Historical oil spill databases and incident records
	Environmental assessment reports, including international studies
	Water and soil contamination findings where available
	Community testimonies documenting long-term environmental change
	Photographic and observational evidence from polluted sites
	Expert interviews with environmental scientists and public health professionals
	The use of historical and contemporary data allowed the journalist to show patterns of neglect and systemic failure.
	Challenges & Ethical Considerations: Reporting in Ogoniland required navigating deep community fatigue and mistrust. Many residents had spoken to journalists and investigators before without seeing meaningful change. Building trust therefore required transparency, patience, and honesty about the limits of journalism.
	Ethically, the journalist avoided retraumatising sources by repeatedly asking them to relive painful experiences. Care was taken not to raise false expectations about remediation or legal outcomes.
	Another challenge involved corporate and institutional opacity. Access to up-to-date spill data and remediation progress reports was limited, requiring persistence and triangulation from multiple sources.
	Impact or Outcomes: The story reinforced public understanding of oil pollution as a long-term biodiversity and public health crisis rather than an isolated environmental incident. It contributed to renewed conversations among civil society organisations, researchers, and policy actors about accountability and environmental justice in the Niger Delta.
	For journalism practice, the case study serves as a reference for how to sustain attention on environmental harm that persists beyond news cycles.
	Key Lessons for Journalists: Long‑running environmental crises require longitudinal data.
	Environmental pollution should be reported as a system, not a single event
	Longitudinal data strengthens accountability reporting
	Community fatigue requires sensitive and ethical engagement
	Environmental and health impacts are deeply interconnected
	Replication Tips: Journalists seeking to replicate this investigation should:
	Compile and analyse historical pollution data over long timeframes
	Pair community narratives with scientific and medical evidence
	Track gaps between remediation promises and implementation
	Be transparent with sources about the role and limits of journalism
	Commit to follow-up reporting to sustain public attention

	8.6. Case Study 6: Coastal Erosion and Biodiversity Decline
	Location & Beat: Ogun State | Coastal Ecosystems | Climate Impact
	Story Focus: This investigation examined how coastal erosion and unregulated sand mining are accelerating biodiversity loss along coastal communities in Ogun State. The reporting documented how shrinking shorelines, collapsing mangroves, and saltwater intrusion are degrading coastal ecosystems while simultaneously displacing human settlements and livelihoods.
	Rather than treating erosion as a distant climate phenomenon, the story framed it as a lived, everyday crisis, one that is visibly reshaping landscapes, ecosystems, and community survival.
	Why This Story Matters: Coastal ecosystems, mangroves, wetlands, and nearshore habitats, serve as critical buffers against flooding, storm surges, and biodiversity loss. When these ecosystems collapse, both wildlife and human communities become more vulnerable to climate shocks.
	This case study matters because it shows journalists how to connect climate-driven environmental change with biodiversity decline and governance failures. It demonstrates how coastal reporting can make climate impacts tangible, measurable, and locally relevant.
	Reporting Approach: The reporting process began with desk research to identify coastal communities experiencing visible shoreline retreat. The journalist reviewed existing reports on coastal erosion, climate impacts, and sand mining activities in Ogun State to establish background context.
	Satellite imagery and coastal change maps were then analysed to identify patterns of shoreline movement over time. This analysis helped the journalist pinpoint areas where erosion had intensified and guided decisions about where to conduct field reporting.

	During field visits, the journalist interviewed fishermen, community leaders, women traders, and residents whose homes and livelihoods were directly affected. These conversations focused on how erosion had altered fishing patterns, destroyed breeding grounds, and increased flooding.
	To strengthen the investigation, experts in coastal ecology and climate science were consulted to interpret satellite data and explain how human activities, particularly sand mining, interact with natural erosion processes.
	Data & Evidence Used: Coastal change maps, climate data, and local government records.
	Satellite imagery and coastal erosion maps showing shoreline changes
	Climate data related to sea-level rise and storm patterns
	Local government and environmental agency records
	Community testimonies documenting ecological and livelihood impacts
	Photographic evidence of eroded coastlines and damaged ecosystems
	Expert analysis from coastal and climate scientists
	The integration of visual data and lived experience helped translate complex climate processes into understandable narratives.
	Challenges & Ethical Considerations: One major challenge was the absence of comprehensive, up-to-date official data on coastal erosion and sand mining activities. The journalist addressed this by triangulating satellite imagery, expert input, and community observations.
	Ethically, reporting required sensitivity to displacement and loss. Some residents were living in precarious conditions, and care was taken not to sensationalise suffering or present communities as helpless victims.
	Another challenge involved documenting illegal or informal sand mining without exposing sources to retaliation. Identities were protected where necessary.
	Impact or Outcomes: The story increased public awareness of how coastal erosion contributes to biodiversity loss and community displacement. It provided civil society groups and local advocates with evidence to support calls for stronger coastal management and environmental regulation.
	For journalism practice, the case study demonstrates how climate reporting can be grounded in biodiversity and human-centred storytelling.
	Key Lessons for Journalists: Visual data strengthens coastal reporting.
	Coastal erosion is both a climate and biodiversity issue
	Satellite imagery is a powerful tool for visualising environmental change
	Community narratives help localise climate impacts
	Governance and regulation are central to coastal ecosystem protection
	Replication Tips: Journalists seeking to replicate this approach should:
	Use satellite and shoreline data to identify erosion hotspots
	Combine climate data with biodiversity indicators
	Spend time in affected communities to document lived impacts
	Consult coastal experts to interpret environmental processes accurately
	Be cautious when reporting on illegal activities to protect sources

	8.7. Case Study 7: Urban Expansion and Shrinking Green Spaces
	Location & Beat: Federal Capital Territory | Urban Environment | Biodiversity
	Story Focus: This investigation examined how rapid urban expansion in the Federal Capital Territory (FCT) has led to the steady disappearance of green spaces, wetlands, and informal wildlife habitats. The reporting traced how housing developments, road construction, and commercial projects, often approved through opaque planning processes, are reshaping Abuja’s landscape and quietly eroding urban biodiversity.
	Rather than framing biodiversity loss as a rural or remote issue, the story positioned cities as critical ecosystems where planning decisions directly affect environmental health, climate resilience, and quality of life.
	Why This Story Matters: Urban biodiversity is frequently overlooked in environmental reporting, yet cities depend on green spaces for temperature regulation, flood control, air quality, and mental well-being. As Abuja expands rapidly, the loss of trees, wetlands, and open spaces increases flooding risks, heat stress, and ecological imbalance.

	This case study matters because it shows journalists how to treat cities as legitimate biodiversity beats. It demonstrates that environmental degradation can be embedded in everyday planning decisions and that urban development stories are also environmental accountability stories.
	Reporting Approach: The reporting began with a review of Abuja’s master plan and urban development policies to understand how green spaces were originally designated and protected. This provided a baseline against which current land-use changes could be assessed.
	The journalist then analysed satellite imagery and urban land-use data to identify areas where green spaces had been replaced by buildings or infrastructure over time. This data-driven approach helped move the story beyond perception to measurable environmental change.
	Field reporting followed in affected neighbourhoods, where residents described increased flooding, reduced tree cover, and rising temperatures. Urban planners, environmental advocates, and government officials were interviewed to understand how planning approvals were granted and enforced.
	By combining official documents, spatial data, and lived experience, the journalist constructed a comprehensive picture of how urban expansion impacts biodiversity.
	Data & Evidence Used: Urban land‑use data, planning approvals, and environmental assessments.
	Satellite imagery showing changes in green cover and land use
	Abuja master plan documents and zoning regulations
	Urban planning approvals and development records
	Community testimonies on flooding, heat, and environmental change
	Expert commentary from urban planners and environmental scientists
	The use of planning documents alongside satellite data allowed the journalist to identify discrepancies between policy and practice.
	Challenges & Ethical Considerations: One major challenge was bureaucratic opacity. Accessing up-to-date planning approvals and development records required persistence and careful document analysis.
	Ethically, the journalist avoided framing development as inherently negative. Instead, the reporting focused on accountability, asking whether development followed planning rules and considered environmental consequences.
	Another challenge involved reporting on powerful real estate interests. Care was taken to rely on verifiable documents and data to support claims.
	Impact or Outcomes: The story contributed to public conversations around sustainable urban planning and environmental protection in Abuja. It helped residents better understand how planning decisions affect flooding, heat, and environmental quality. For journalism practice, the case study demonstrates how urban reporting can integrate biodiversity, climate, and governance.
	Key Lessons for Journalists: Cities are critical biodiversity beats.
	Cities are critical biodiversity and climate beats
	Urban planning documents are valuable investigative tools
	Satellite data helps visualise gradual environmental change
	Accountability framing strengthens urban environmental stories
	Replication Tips: Journalists seeking to replicate this approach should:
	Obtain and study city master plans and zoning laws
	Use satellite imagery to track green space loss over time
	Combine planning data with community reporting
	Interview both planners and affected residents
	Frame urban development stories through an environmental accountability lens
	8.8. Case Study 8: Youth‑Led Biodiversity Protection Initiatives
	Location & Beat: Rivers States | Community Action | Conservation
	Story Focus: This case study documents how young people, often working outside formal institutions, are leading efforts to protect biodiversity through advocacy, community action, digital campaigns, and local conservation projects. The reporting highlights youth-led tree planting initiatives, community clean-ups, wildlife awareness campaigns, and grassroots monitoring of environmental degradation.
	Rather than portraying youth as passive victims of environmental decline, the story centres them as active agents shaping conservation outcomes, often with limited funding but strong community trust and innovation.
	Why This Story Matters: Youth-led biodiversity initiatives are frequently underreported or treated as feel-good side stories. Yet these efforts often fill gaps left by weak institutions, limited enforcement, and underfunded conservation agencies. This case study matters because it shows journalists how to critically report on youth action without romanticising it. It demonstrates how to assess impact, sustainability, and scale while still capturing the energy and urgency young people bring to environmental protection.
	Reporting Approach: The reporting began by mapping existing youth-led environmental groups through social media, NGO directories, and community referrals. This helped identify initiatives that were locally rooted rather than donor-driven.
	Interviews were conducted with youth leaders to understand their motivations, methods, challenges, and sources of support. The journalist spent time observing activities, such as tree planting days, community sensitisation meetings, and biodiversity awareness events, to document both process and outcomes.
	The reporting also included conversations with community elders, local government officials, and environmental experts to evaluate the effectiveness and credibility of these initiatives.

	By triangulating youth voices with external perspectives, the journalist avoided advocacy journalism and maintained editorial independence.
	Data & Evidence Used: Project records, impact metrics, and field observations.
	Records of trees planted, clean-up exercises, or conservation activities
	Social media data tracking engagement and mobilisation
	Interviews with beneficiaries and community members
	Expert assessments of ecological impact
	Policy documents related to youth and environmental engagement
	Where formal data was limited, the journalist relied on consistent documentation and verification through multiple sources.
	Challenges & Ethical Considerations: A key challenge was avoiding hero narratives. The journalist resisted framing youth activists as saviours and instead examined structural barriers they face, such as funding gaps, burnout, and policy exclusion.
	Ethically, care was taken not to expose young activists to risk, especially when their work involved challenging powerful interests or operating in sensitive communities.
	Another challenge involved measuring impact. Small-scale initiatives were contextualised within broader biodiversity trends rather than overstated.
	Impact or Outcomes: The story amplified youth voices in biodiversity conversations and provided visibility for grassroots conservation work. It also sparked dialogue on how policymakers and institutions can better support youth-led environmental action. For journalism practice, the case study demonstrates how to balance inspiration with accountability.
	Key Lessons for Journalists: Solutions reporting complements investigative work.
	Youth are important environmental actors, not just stakeholders
	Impact matters more than optics
	Verification is essential, even for positive stories
	Ethical reporting protects young sources from harm
	8.9 Key Insights Across All Cases
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